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NEW HAMPSHIRE COMMISSION FOR HUMAN RIGHTS

Jay Sweet v. Town of Chester
HFS 0218-17

TOWN OF CHESTER RESPUN_SFL TO CHARGE OF DISCRIMINATION

NOW COMES the Town of Chester, by and through its attorneys, Soule, Leslie, Kidder,

Sayward & Loughman, P.L.L.C., and responds to the Charge of Discrimination as follows:

ndent’s connsel,

The Town of Chester has a principal address of 84 Chester Street, Chester, New Hampshire
03036, and is a municipal corporation organized and existing under the laws of the State of New
Hampshire. The Town is represented by Diane M. Gorrow, Esquire, Soule, Leslie, Kidder, Sayward

& Loughman, PLLC, 220 Main Street, Salem, New Hampshire 03079, (603) 898-9776.

The Town’s Specific Responses to the paragraphs in the Charge of Diserimination:

1. The Town has insufficient knowledge or information as to the age of Jay Sweet’s
daughters, but admits the remaining allegations in paragraph 1.

2. The Town admits the allegations in the first sentence of paragraph 1, that the Sweets
are tenants of the farmhouse, and the buildings and property belong to the Town of Chester. The
Town denies the remaining allegations. By way of further answer, the farmhouse is on a 200 acre
parcel known as Spring Hil! Farm. The farmhouse was built in 1850. The property includes a barn,
several outbuildings, two small ponds, a brook, 25 acres of fields, and the rest of the property is forest
with wood roads and trails used by hikers, hunters, and horseback riders. The forest was logged in the

1990s and may still have significant timber value, Spring Hill Farm includes a second 200 acre parcel



of land tocated about five miles away. The second parcel has approximately ten acres of open field
and the rest is forested. The fields are hilly and used primarily for hay production and wildlife
management. There are a few apple trees near the public entrance, and several wood roads and trails
used by hikers, hunters, and horseback riders.

In 1995, Muriel Church conveyed Spring Hill Farm to the Town of Chester with the condition
that it must be preserved as open space in perpetuity and to the extent possible as a working farm.
Miss Church also established a private trust, The Muriel C. Church - Spring Hill Farm Trust, to
provide an endowment to support Spring Hill Farm. The Trust was formed with the intended purpose
to create a governing entity to assure the preservation of open space, the ongoing use for agriculture
and animal husbandry, forestry, education, and recreational uses of the farm to the public benefit. Ms.
Church wanted “the Farm to be operated at no net loss to either the Town or the Trust to the extent
possible, and that the Farmer not be compensated by the Town or by the Trustees, but to earn his
living from the farm operation.” The Muriel C. Church - Spring Hill Farm Trust, Section 3.2. Ms.
Church’s conveyance of Spring Hill Farm to the Town was subject to a conservation easement she
granted to the Rockingham County Conservation District. The conservation easement assures that the
farm and lands are preserved as open space in perpetuity. The Town is responsible for maintenance of
the property. If requested by the Selectmen, the Spring Hill Trustees administer the day-to-day
aperations of the farm in accordance with all the restrictions on the property. Otherwise, the Town
operates Spring Hill Farm.

Since 1997, the Town in its budget or in separate warrant articles has spent $138,100.41 to
maintain the farm. The Town'’s population is approximately 4,825 and its operating budget in 2017

was $4,323 811
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Neither Complainant Jay Sweet nor his wife Angela are full-time farmers. Jay Sweetisa
structural engineer and Angela Sweet is a photographer. The farm is not self-sustaining and is not a
working farm.

3. The Town admits that the rent amount in the Sweets’ leases with the Town was $850 a
month. By way of further answer, the Sweets most recent lease was for a one-year term commencing
on September 1, 2016 and which terminated on August 31, 2017. The Sweets have refused to vacate
the property even though the lease term ended. The $850 rent is below market value and did not
increase since March 1, 2014, when the Sweets first leased the premises.

4. The Town denies the allegations. By way of further answer, by letter dated June 29,
2017, the Selectmen informed the Sweets that they would not be renewing the lease agreement which
was terminating on August 31,2017. The Selectmen sent the Sweets the letter as a courtesy to give
them additional time to find a new place to live. The landlord-tenant statute, RSA 540, only requires a
thirty-day eviction notice. The Selectmen informed the Sweets that in July they would receive a
formal notice to quit to terminate their tenancy on August 31,2017, On July 13, 2017, the Sweets
were served with Eviction Notices as required by RSA 540 because the Town was removing the
premises from the rental market.

5. The Town admits that Richard Trask is Chairman of the Board of Selectmen but
denies the remaining allegations. By way of further answer, over the years residents and Town
boards have debated how to utilize Spring Hill Farm to fulfill Ms. Church’s intent and to make
the farm self-sustaining. More recently, in January 2016, the Board of Selectmen began
reassessing the use of Spring Hill Farm in light of its original purpose and the current
management and fiscal structure. At that time, 100% of the rent monies received from the

Sweets went directly to the Trust. At the Selectmen’s February 18, 2016 meeting, Selectman



Trask said he wanted to see more promation of public utilization of Spring Hill Farm with, for
example, sleigh rides and a petting zoo.

At their August 18, 2016 meeting, the Selectmen voted to renew the Sweets’ lease and
agreed with the Trustees of Spring Hill Farm that the rent would be paid to the Town going
forward. Selectman Buckley is a liaison to the Spring Hill Farm Trust and attends the Spring
Hill Farm Trustee meetings. The Sweets also attend the Trust meetings. At the August 18,2016
Board of Selectmen meeting and at several Trust meetings, Mr. Buckley told the Trustees and
Sweets that he and the Board of Selectmen wanted to see the farm become more self-sustaining,
to be a “working farm” as Ms. Church wanted, and that the Board of Selectmen wanted a farm
management plan.

At the Selectmen’s October 13, 2016 meeting, the Selectmen reminded the Trustees they
need to create a budget and farm management operating plan for farm operations and submit it at
the beginning of the year. The Selectmen voted to split the rent monies with 45% going to the
Town and 55% to the Trust for farm operations with proven work by the Trust and Sweets to
develop an operating plan for the farm. Selectman Buckley voted in favor of the motion as long
as the Trustees developed a written plan and goals to increase revenue. Prior to the Selectmen’s
vote, there was a discussion of various activities that could be conducted by the farm such as
hayrides, learning about goats, selling hay, or a museum. Mr. Myette, a Trustee, noted that for
the farm to provide agri-tourist activities, a full-time farmer is needed and the current tenant is
not a full-time farmer. Mrs. Sweet is a photographer and Mr. Sweet is a structural engineer.

At their October 27, 2016 meeting, the Selectmen were of the opinion that the farm was

not currently operating as a working farm which needed to be addressed.



At the Selectmen’s December 8, 2016 meeting, Selectman Buckley said he had spoken to
a resident who expressed interest in leasing land at Spring Hill Farm, but that request was denied
due to the Sweets’ residence. The Selectmen were concerned that the Sweets’ tenancy was
causing Spring Hill Farm not to be as well utilized as it could be and that one of the Trustees had
opposed providing a plan. The Selectmen discussed that they would not renew the Sweets’ lease
next year unless a plan had been submitted.

At the Selectmen’s April 27, 2017 meeting, it was reported that the Veterans Chapel
Farm project was interested in using some of Spring Hill Farm land for farming. The Selectmen
wanted to see the farm being used actively and generating revenue. Selectman Buckley said he
would address the subject at the next Spring Hill Farm meeting.

The Selectmen did not receive the expected farm management plan to show how the Trust
would manage the farm as a2 working farm and increase its shrinking fund balance, The Selectmen
found it very difficult to work with the Trust to find new ways to manage the farm with a tenant in the
house who consistently rejected any attempt to utilize the farm land for other uses. For instance, the
Sweets kept all hay from the farm with a value of $7,500 to $10,000 a year without paying for it under
a verbal arrangement with the Trust. The Sweets did not want to change that arrangement and resisted
ideas for farming that would use fields for uses other than hay.

Therefore, at their June 8, 2017 meeting, the Selectmen voted not to renew the Sweets’ lease.
Prior to the vote, the Selectmen discussed that Ms. Church wanted to have Spring Hill Farm continue
as a working farm and the Trustees and tenants were unwilling to make efforts to generate revenue.

At the Selectmen’s July 6, 2017 meeting, Spring Hill Farm Trustees wanted to discuss the
Selectmen’s deciston not to renew the lease. Selectman Buckley explained that he had informed the

Trustees multiple times over the past year that the farm needed a plan to increase revenue and without



that the lease might not be renewed. He stated that the farm had lost money every year, and a
“working farm” does not lose money every year. Vice Chairman Cannon questioned why a tenant
was needed at all, especially one who did not farm. He stated that there’s a cost to maintaining the
farmhouse for the benefit of a tenant and without a tenant, there will be fewer expenses. He felt that
without a need for funds to maintain the farmhouse, the Trustees and Selectmen could work together
to run the farm in a collaborative fashion. The Selectmen also explained that they wanted to provide
the tenants as much notice as possible so they could find another residence.

On July 17, 2017, Jay Sweet requested that the Selectmen rescind their decision not to renew
the lease. The Selectmen placed Mr. Sweet’s request on the agenda for their August 17,2017
meeting.

At the August 17, 2017 Board of Selectmen meeting, Jay Sweet wanted to know why the
Selectmen had not spoken with him or the Trustees first, and complained that he only received 58
days notice to vacate. Chairman Trask explained that the Selectmen did not plan to rent the
farmhouse any longer and provided two months notice which was twice the legal requirement of thirty
(30) days. Selectman D’Angelo explained that the Town’s taxpayers had put about $138,000 into the
property over the years and the Selectmen had decided to not rent the house while deciding on future
plans. Chairman Trask explained that the farmhouse would cost less to maintain without tenants. He
also added that the Selectmen had been asking the Trustees for various documents for over a year with
no success, and this was an opportunity for the Sweets to produce information that would allow the
Selectmen to reconsider their decision. Jay Sweet said he had a farm management plan that he would
read out loud. When asked by Chairman Trask to look at his plan, he refused to provide a copy unless

the Selectmen first renewed the lease. At no time during that meeting did the Sweets complain that



the Town was not renewing the lease because they had children. However, Mr, Sweet made it clear
that he would not vacate the property and would be there on September 1.

After the August 17, 2017, Selectmen’s meeting, Jay Sweet requested to meet with Selectman
Trask. Debra Doda, the Selectmen’s recording secretary, attended the meeting and took notes. Mr.
Sweet again asked why the Selectmen were not renewing the lease. Mr. Trask reiterated that the
Selectmen believed the farm needs to produce revenue and that the Town should not be landlords. He
wanted an efficient, effective, and transparent government and believed that the farm was not
operating that way. Mr. Trask explained that the Selectmen have no idea what is planted nor do they
see any educational components taking place at the farm. When asked by Mr. Trask about the hay
bales, Mr. Sweet said he expected 50 to 75 bales per acre and estimated that he had used 1,000 bales
last year and “sold some”. Mr. Trask told him that the Selectmen had discussed separating the lease of
the farmhouse from the remainder of the property. However, Mr. Sweet did not like the idea and said
he “needs all of the hay” for his horses.

Some residents of the Town were upset by the Selectmen’s decision and started a petition
asking the Selectmen to renew the Sweets’ lease. Residents on a Facebook page debated and
speculated on the reasons for the Selectmen’s decision. Dick Trask was tagged into their discussion.
One resident, Randy Best, asked Dick Trask “Dick Trask, maybe you’d [sic] to let us in on what
exactly is going on here. Thank you.” Dick Trask responded in a series of posts that “In 20 years of
rurning the farm the trust has only lost money. They never turned a profit on anything.” “Watch the
spring Hill farm meeting on demand. They are talking about renovation adding bathrooms renting
trailer. Not about running a farm.” “$850 for a 3 bedroom on a large farm of which 55% goes to the

trust.” “This is about farming or are you saying you do not care about what Mrs. Church wanted.”



After John Pepper posted “You think they’re losing money now, wait til} you have to pay
someone to maintain the place,” Dick Trask did post “The taxpayers in Chester are paying $12000 per
kid for the sweets’ Kidd’s to go to school. There will be a savings!” He then explained his post
saying “The fear that the property will be unkept and cost us more money is just not the case. That
was my point.”

6. The Town denies the allegations in paragraph 6. By way of further answer, a single
posting by Dick Trask, one member of a five-member Board of Selectmen, in response to a chain of
angry postings from residents was not the reason the Sweets’ lease was not renewed. Rather, after
over a year of discussion and the failure of the Trust and Sweets to produce a farm management plan
and a plan for a self-sustaining working farm, the Selectmen decided to no longer rent the farmhouse
and to remove it from the rental market so that the Town could determine how to best utilize the

property for the benefit of all residents and to make it self-sustaining.

7. The Town denies the allegations in paragraph 7.
Defenses:
1. The Charge of Discrimination fails to state a claim.
2. The Town is exempt under RSA 354-A:13, I(a) from unlawful housing discrimination

because the Town did not own more than one single-family house that was rented.

3. The Town denies that its actions or those of its officials or employees discriminated
against Jay Sweet in any way. The Town did not discriminate against Jay Sweet because he has
children.

4, The Town’s actions were based on valid business reasons.



5. The Town denies that it violated any state, statute, or common law rights of the
Sweets.

6. Mr. Sweet’s claims are barred by the doctrines of municipal immunity, discretionary
function immunity, qualified immunity, official immunity, statutory and common law immunities.

7. Mr. Sweet’s alleged damages were caused in whole or in part by his own conduct
and/or comparative fault.

8. Mr. Sweet failed to mitigate his alleged damages.

Copy of the Respondent’s Anti-Discrimination Policies.

See attached Exhibit A.

Provide a copy of an grganizational chart and a statement describing the structure of
any relationship to any suhsidiaries or parent organizations, if applicable.

The Town does not currently have an approved organization chart, but is in the process of
drafting one. Once the organizational chart is approved by the Board of Selectmen, this response will

be supplemented.



Complete list of witnesses that support the Town’s position with their name.
and contact infoimation, and brief description of the information each is expected to
provide the investigator.

Debra Doda

Administrative Assistant to Chester Board of Selectmen
Town of Chester — Town Hall

84 Chester Street

Chester, New Hampshire 03036

Telephone: (603) 887-4979

E-mail: BOS gvhesternluong

Debra Doda has been the administrative assistant to the Chester Board of Selectmen
since December 1, 2016. Since October 2005, she has also been the minute taker for the
Board of Selectmen both in public and non-public sessions. Debra Doda was never part of the
Selectmen’s discussions about Spring Hill Farm, but was present to take their minutes almost
100% of the time. She never heard the Selectmen discuss the Sweets’ children as a reason to
not renew the Sweets’ lease. Her understanding of the Selectmen’s decision to not renew the
lease was the Selectmen did not want to be landlords and wanted to remove the property from
the rental market.

Cass Buckley

Selectman and liaison to Spring Hill Farm Trust
Town of Chester — Town Hall

84 Chester Street

Chester, New Hampshire 03036

Telephone: (603) 887-4979
E-mail: casschivaterbos o outlock.com

Mr. Buckley has been a Setectman since 2016. He started attending Spring Hill Farm

Trust meetings right after he became a Selectman. The Trust meetings were attended by the
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Trustees and Jay and Angela Sweet. About a year and a half ago, the Board of Selectmen
requested that the Trust come up with a farm management plan. He communicated the
Selectmen’s request to the Trustees at Trust meetings. Mr. Buckley reminded the Trustees of
the need for a farm management plan at every Spring Hill Farm Trust meeting he attended.
The need for a farm management plan was also discussed with the Trustees at Selectmen’s
meetings. Mr. Buckley told the Trustees that without a farm management plan to increase
revenues the Sweets’ lease might not be renewed. Mr. Buckley also told the Trustees and the
Sweets that the Selectmen wanted to see the farm become more self-sustaining and to be a
“working farm’ as Ms. Church wanted.

However, despite repeated requests for the farm management plan, the Selectmen did
1ot receive it. Instead, the Sweets and one Trustee consistently rejected any attempt for others
to utilize the farm.

The Selectmen voted unanimously to not renew the Sweets’ lease. Mr. Buckley voted
1o not renew the lease because the Trust did not produce a farm management plan; the Trust
seemed reluctant to come up with a farm management plan with the Sweets as tenants; he
wanted to make the farm more accessible to Chester residents; and there would be more
options available for a farm management plan without a tenant. He didn’t care that the Sweets

had children and their children did not come up at all as a reason for not renewing the lease.
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Jack Cannon

Vice Chair, Board of Selectmen
Town of Chester — Town Hall
84 Chester Street

Chester, New Hampshire 03036
Telephone: (603) 887-4975
E-mail: jeanniaiprodigy net

Mr. Canmon has been a member of the Board of Selectmen for twelve years. Before being
elected as a Selectman, he was a member of the Budget Committee. Even when he was a member of
the Budget Committee over twelve years ago, the costs for the Town to maintain Spring Hill Farm
have always been an issue. Last year, he spoke to the Spring Hill Farm Trustees about establishing a
maintenance budget. He wanted the Trustees to develop a farm management plan to increase public
access. However, the Selectmen’s request was met with resistance from the Trust and Sweets.

He voted to not renew the Sweets’ lease because he didn’t see a good reason to have a tenant
in the farmhouse. He also believes that without a tenant, the farm could be opened up to broader use
by residents and could attract revenue sources. He knew the Sweets had children so he wanted the
Selectmen to give them more time to find suitable housing. The fact that the Sweets had children was
not the reason he voted to not renew the lease.

Jeremy Owens

Selectman

Town of Chester — Town Hall

84 Chester Street

Chester, New Hampshire 03036

Telephone: (603) 887-4979

E-mail: owins jeremyeed smaileom

Mr. Owens has been a Selectman since May 2017. The Selectmen wanted the farm to be self-

sustaining. The $850 rent on a really old property did not cover costs. He and his family purchased



an older home in Chester so he knows how expensive it is to maintain an older property as a
residence. The Selectmen wanted a plan for the farm to be self-sustaining but never received one.

He voted not to renew the lease because the cost of maintenance was a burden to the Town
and the Town lost revenue opportunities with the Sweets as tenants. He made his decision based on
the best interests of the taxpayers. He did not consider the Sweets’ children’s tuition costs and does
not even know what those costs are.

Stephen I’ Angelo

Selectman

Town of Chester — Town Hall

84 Chester Street

Chester, New Hampshire 03036

Telephone: (603) 887-4979

E-mail: shl.cliesternh275@gmail.com

Mr. I’ Angelo has been a Selectman since June 2017. Previously, he was on the Budget
Committee and was aware that the Town spent $138,000 to maintain Spring Hill Farm. He voted not
to renew the lease because he feels strongly that the Town should not be a landlord and the Town is
not capable to rent properties. He was not interested in renewing the Sweets’ lease or finding another
tenant. He saw no benefit to the Town to have a tenant. Mr. D’ Angelo wants to develop a better way
to use the farm so that the farm does not continue to be a financial burden to the Town. He has visited

farms owned by other Towns to see how those farms have been used and to get ideas for increasing

Spring Hill Farm’s revenues.
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Richard S. Trask

Selectman

Town of Chester — Town Hall
84 Chester Street

Chester, New Hampshire 03036
Telephone: (603) 887-4979
E-mail: digh traskerouthock.oom

Mr. Trask joined the Board of Selectmen two-a-half years ago. He currently serves as
Chairman. Mr. Trask voted on June 8, 2017, not to renew the lease for Spring Hill Farm because
he did not believe the Town should be in the business of leasing property. Furthermore, the costs
to make the home a suitable living environment for tenants exceeded the returns the Town could
reasonably expect to recover in any reasonahle amount of time from future rent revenue. Mr.
Trask was also concerned that the Town’s expenditures to support the Spring Hill Farm,
including significant renovation costs incurred in recent years, failed to meet the public purpose
standard that governs all Town expenditures. Spring Hill Farm was not generally open to the
public and Jay and Angela Sweet were not operating property for any apparent public purpose or
benefit. The only known farming activities occurring on the property was the harvesting of hay,
which the Sweets principally used to feed their horses. Mr. Trask and all other members of the
Board asked the Sweets and trust to submit a written management plan to address the Board’s
concerns about the imbalance between the costs the Town was incurring to maintain the property
and revenue from the property. This request was made of the Sweets and the Trust on multiple
occasions prior to the vote on June 8, 2017. The Trust did provide a written plan, but the plan
failed to address the issues and concerns raised by the Board.

The Facebook posts Mr. Trask made from his home late in the evening on Friday, July

12, 2017, do not reflect in any way his reasons for voting not to renew the lease on June §, 2017
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Mr. Trask’s posts appeared on a Facebook page created by 2 resident along with an online
petition asking the Board to rencw the Sweets’ lease at Spring Hill Farm. Mr. Trask was
“tagged” into the Facebook page and asked to respond to comments posted by participants
supporting the online petition. Mr. Trask responded to a number of comments, including
comments from one individual in particular with whom Mr. Trask (while acting in the capacity
as a selectman) has had adversarial interactions with in the past. It was in this context that Mr.
Trask made the “[t]here will be savings!” post. Mr. Trask intended the post as sarcasm, which he

attempted to explain in a subsequent post.

‘The Town is not currently uader any conseut decree or conciliation with another state
agency or the U.S, Department of Housing and Urban Development,

The Sweets have, however, filed the same discrimination complaint with HUD. The HUD

investigation has already interviewed the Selectmen and Town employees.

The Town is not a federal contractor-as defined by the Office of Federal Cotitract
Cornapliance. '

Additional decamentary evidence to support the Town's answer.

The Town has attached as Exhibit B documents to support the Town’s answer. These
documents include the lease that terminated on August 31, 2017 and minutes of Selectmen meetings
which demonstrate that for over a year and one-half the Selectmen had been asking the Trust for a

farm management plan and a plan for a self-sustaining working farm. However, the Spring Hill Farm
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Trustees and Sweets failed to produce a farm management plan and a plan for a self-sustaining
working farm.

The Town has also submitted the notes of the August 25, 2017 meeting between Jay Sweet
and Selectman Trask and a May 17, 2017 e-mail exchange between Jay Sweet and Selectman
Buckley.

WHEREFORE, the Town of Chester hereby requests that the New Hampshire Commission
for Human Rights:

A. Dismiss the Charge of Discrimination; and

B. Grant such other and further relief as this Commission deems just.

Signed under the pains and penalties of petjury this [z ~day of November, 2047,
.“’@*"_ﬁ/{ [-y-/L A N

Richard 8. Trask, Chester Board of Selectmen

THE STATE OF NEW HAMPSHIRE .
ROCKINGHAM, SS. November ¢, 2617

Then personally appeared the above-named Richard S. Trask, in his capacity as Selectman
of the Town of Chester known to me, or satisfactorily proven to be the person whose name is
subscribed to the foregoing instrument and acknowledged that he executed the same for the
purposes therein contained, by and on behalf of the Town of Chester, before me:

Name: R
Justice of the Peace/Notary Public

My commission expires:
{SEAL}

remria H, DODA, Moty Pubds
Simie of Mew Pampshive
by Cernndasion Spiees Mayoh 8, 2002



Respectfully submitted,

TOWN OF CHESTER,

By ilsjtorneys,
) ):’]Z.(ﬁ il

A/
J
Didrfe M. Gorrow quuxre
Soule, Lestie, Kidder, Sayward & Loughman, PLLC
220 Main Street
Salem, New Hampshire 03069
{603) 898-9776

E-mail: goiow osanlelimiim

Date: Bw

CERTIFICATE OF SERVICE

I hereby certify that on this Q\fhy of November, 2017, a copy of the foregoing Town of
Chester Response to Charge of Discrimination was sent via first class U.S. postage prepaid mail to:

Jay Sweet
96 Towle Road
Chester, NH 03036

Y d

-,

Diswd M. Gorrow, Esqmre
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EXHIBIT A



Town of Chester
84 Chester Street
Chester, NH 03036

Personnel
Policy Manual



1. AUTHORITY

These policies and procedutes are established by the Board of Selectmen for the Town of
Chester, New Hampshire,

2. EMPLOYING AUTHORITY

The Board of Selectmen of Chester shall be the sole authority to make appointments
and/or rernovals unless otherwise provided for by New Hampshire or Federal law.

3. ADMINISTRATION

The Board of Selectmen shall be responsible for the development and overall
administration of this Policy Manual.

Department heads are responsible for adherence te these policies within their
departments. The department heads may supplement the manual with departmental
policies, specific to their departments, which are consistent with this manual. To the
extent any departmental policy is inconsistent with any policy stated in this manual, this
mannal shall govern. Such departmental policy shall be reviewed, approved and be on
file with the Board of Selectmen. Affected employees are to receive copies of new or
amended departmental policies.

4. ADOPTION OF POLICY MANUAL

This Policy Manual becomes effective as of the date it is adopted by the Board of
Selectmen. Ifless than whole manual is adopted, then only those portions are in effect.

5. AMENDMENT AND CHANGES TO POLICIES

Amendments to policies may be made at any time by the Board of Selectmen. Proposed
amendments will be posted for at least 10 working days before action by the Board. The
Board of Selectmen may hold a public hearing on amendments before voting on
acceptance. When accepted by the Board of Selectmen, the new policy will be distributed
to all employees and will supersede all old versions of this policy.

6. EQUAL EMPLOYMENT OPPORTUNITY POLICY

It is the policy of the Town of Chester that all persons shall receive Equal Employment
Opportunities in accordance with job-related qualifications without regard to race, creed,
color, sex, material status, pregnancy, age, national origin, sexual orientation, or physical
and mental disabilities where those handicaps can be reasonably accommodated. Equal
opportunities include, but are not limited to, employment, recruitment, training, and
promotion.
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7. AMERICANS WITH DISABILITY ACT (ADA) POLICY

The Town ef Chester will offer equal cmployment opportunities for qualified individuals
who may have a physical or mental disability, but can still perform the essential functions
of the job with or without reasonable accommodation, provided such accommodation
does not impose undue hardship on the Town. Employees who require an
accommodation should discuss their needs with their supervisor.

8. EMPLOYMENT AT WILL

Unless otherwise provided in a written contract, signed by the Board of Selectmen, all
employees are employed at will. Either the Town of Chester or the employee may end
the employment relationship at any time and for any reason not prohibited by law.

9. SCOPE

This manual is a compilation of the policies and procedures, which govern personnel
management for the Town of Chester, New Hampshire. They apply to all paid
employees, except that some provisions will be noted as being different for the police
department employees. The following provisions also cover volunteers and non-
compensated officials: smoking, basic work rules, safety, employment of relatives, and
sexual harassment policy.

10. PURPOSE

The purpose of this manual is to establish policies and procedures for the administration
of personnel in the Town of Chester. Employees covered by this manual shall receive a
copy of the manual and shall receive amendments as changes occur with direction as to
the impact of the changes. It is the responsibility of each employee to acquaint
himself/herself thoroughly with the provisions of this manual and any subsequent
published versions. If an employee is uncertain regarding any provisions or terminology
included in -the manual, he/she is responsible to consult with his/her supervisor for
clarification.

11.  DEFINITIONS
11a. EMPLOYEE DEFINITIONS

REGULAR FULL TIME EMPLOYEE - An employee who usually works at least 40
hours a week.

REGULAR PART TIME EMPLOYEE - An employee who works less than 40 hours a
week. Benefits will vary as described in this manual.

8/5/2011 Page 6



Employment
Discrimimation is

Against the Law in

New Hampshire

the tollowing types
of discrimination
are lllegal:
Age
Sex
Pragnancy
Sexual Harassment
Race
Color
Religion
Natlonal Origin
Marital Status
Physical Disability

Mmental Disability
sexual Orlentation

For information

call:
271-2767
N.H. Commission
For Human Rights

2 Chenell Drive, Concord

N.H. 03301-8501
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“EEQ is the Law” Poster Supplement

Private Employers, State and Local Governments, Educational Institutions,
Employment Agencles and Labor Organizations revisions

The Disabitity section 1§ revised a3 follows:

DISABILITY

Title I and Title V of the Americans with Disabilities Act of 1990, as amended, protect gualified individuals from
discritnination on the basis of disability in hiring, promotion, discharge, pay, fringe benefits, job training, classification,
referral, and other aspects of employment. Disability discrimination includes not making reasonable accommodation to the
known physical or mental limitations of an otherwise qualified individual with a disahility who is an applicant or employee,
barring undue hardship.

The following section is added:

GENETICS

Title II of the Genetic Information Nendiscrimination Act of 2008 protects applicants and employees from discrimination
based on genefic information in hiring, promotion, discharge, pay, fringe benefits, job training, classification, referral, and
other aspects of employment. GINA also restricts employers’ acquisition of genetic information and strictly limits disclosure
of genetic information. Genetic information includes information about genetic tests of app]icmﬂ:s‘.employees. or their family
members; the manifestation of diseases or disorders in family members {family medical history); and requests for or receipt
of genetic services by applicants, employees, or their famity members,

The EEOC contact information is vevised as follows:

The U.S. Equal Employment Opportunity Commission (EEOC), 1-800-669-4000 (toll-free) or 1-800-669-6820 (tolfree TTY
number for individuals with hearing impairinents), EEOC field office information is available at www.eeoc.gov or in most
telephone directories in the U.S. Government or Federal Government section. Additional information about EEQC, including
information about charge filing, is available at www.eeoc.gav,

Employers Holding Federal Confracts or Subcontracts section revisions
The Individuals with Disabilities section is revised as follows:

INDIVIDUALS WITH DISABILITIES

Section 503 of the Rehahilitation Act of 1973, as amended, protects qualified individuals from discrimination on the basis
of disability in hiring, promotion, discharge, pay, fringe benefits, job training, classification, referral, and other aspects of
employment. Digability discviminafion inchides not making 1 zusonable Acconinedsion to the kaowa phyvica o mental
limsintions of an ofherwise qualified individusl with a disability whe 18 an spphcant o1 employer, Uarring undue harositip:
Section 508 also requires that Federal contractors take affirmative setion to emplog-aud advance in cmployment spaalitiat
individuals with disabilities at all levels of employment, including the executive leve!l, - ‘

The Vietnam Era, Special Disabled Veterans section is revised as Jollows:

DISABLED, RECENTLY SEPARATEL, OTHER PROTECTED, AND ARMED FORCES SERVICE MEDAL VETERANS

The Vietnam Era Veterans’ Readjustiment Assistance Act of 1974, as amended, 38 U.S.C. 4212, prohibits job discrimination and
reruires affitmative action to employ and advance i employment disabled voterans, :acently. separated veteouds (within three
vema of dischargs ar release trom active duty), other protected veterans (voterans wlo served duriug a war ol acampaigi
or experition {5r which a campaign badge has been anthorized), and Armed Forces ser vice 1aedal reterans (velzrins who,
while on active duty, participated ina U.S. military Gperation for which an Armed Furces service medal was awarded).

The following section is added:

RETALIATION
Retaliation is prohibited against a person who files a complaint of discrimination, participates in an QFCCP proceeding, or

otherwise opposes discrisination under thess Federal laws.

The OFCCPE contact information. s revised as follows:

The Office of Federal Contract Compliance Programs (OFCCP), U.S. Department of Labor, 200 Constituticn Avenue, NW,,
Washiugton, D.C. 20210, 1-800-397-C251 {tollfrec) or {202) 693-1337 (TTY). OFCCP may also be contacted by email at
OFCCHTublic@dol.gov, or by calling an OFCLP regional or district office, listed in most telephone directaries under U.S.
Government, Department of Labor,

Mandatory Supplement to EEOC 9/02 and OFCCP 8/08 "LEQ is the Law" Posters
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SINGLE FAMILY RESIDENCE LEASE
DATE: September 1, 2016

Ir consideration of the agreements herein, the parties hereto
agree as fcllows:

1 PARTIES: The Town of Chester, a New Hampshire Municipal
Corporation with an address of 84 Chester Street, Chester, New
Hampshire 03036 hereinafter called "Landlord", hereby leases o
Jay and Angela Sweet, hereinafter called "Tenant", hereby leases
from Landlcerd the Leased Premises described in Paragraph 2.

2. LEASED PREMISES/ USE: Three (3) kedroom hcuse located at
96 Towle Road, Chester, New Hampshire (Spring Hill Farm} to be
used for residential purposes only and to be occupied by the
Tenant only without the written consent of the Landlord. The
Landlord may, at its discretion, allow additional perscns to
reside at the premises but reserves the right to increase the
monthly lease rate as appropriate.

3. TERM: This Lease shall be for a term of one year commencing
September 1, 2016, and terminating on August 31, 2017.

4. RENT: Tenant shall pay first month's rent in the amount of
Eight Hundred Fifty and 00/100 ($850.00) Dollars on or before the
first day of the effective date of this Lease. Thereafter, Tenant
shall pay rent to the Town of Chester, 84 Chester Street, Chester,
N4 03036 at the rate of Eight Hundred Pifty and C00/100 {$850.00)
Dollars per month on the 1st day of each month in advance so iong
as this Lease is in force and effect. All rent shall be paid to
the Town of Chester by check mailed te the Town of Chester, 84

Chester Street, Chester, NH 03036.

5. GSECURITY DEPOSIT: Tenant shall depesit with Lendlord
upon the execution of this Lease the sum of Eight Hundred Fifity
and GO/100 ($850.00) Dellars, te be held by Landlord os a Ssourity
Neposit ©o insure the full and faithful porformancae by Tonant of
zach and every tarm, provision, covenant, and condicion of this
Lease, Ab the termination of the terancy hercunder for vhatever
cause, Landlord may use, apply, or votain 2ll or any porcicn of
the Sacurity Deposit for any ockligation of Tenant arising under
the terms of tShis Lease. The Security Deposit or gny portion aot
used, applied or retained shall be refunded to Tonant witizin
thirty {(30; days after tevminavion of tha tenancy aend delivery of
hesseasion of the Leaced Premisves to Landlord,

oo

]
—

i

G, CLEANLINESS/ ACCEPTANCE OF PREMISES:
keop the Leased L i nocondition.

L. o) L B .
(e ke Aancd Lng Lina

responsible




ultimate dispesal of all garbage and rubbish. Tenant shall not
nermit the Leased Premises to b2 damagea or defaced, nor suffer
any waste, and shall obtain the written ccusent of Landlord belcre
erecting any sign on the Lecsed Premises. The Loiletc and pipes
shall not b2 used for any purpese other than those for which they
were constructed.

Tenant hereby reprasents to Landlord that Tenant has examined the
Leased EPremises and zll other matizrs affecting or relating to the
Leased Fremise including, without limitation, the nature,
condition, habitability and usability of and uses to uhich the
Leassd Premises may be devoted by Tenant and accepts the same from
Landlord in the condition in which the same are on the date of
this Lease “as is” with no warranties express or implied by
Tandlord. Tenant will be respensible for any and all damages to
the properiy during the period of the Leas¢ or while residing in
the property, whichever is greater.

7. ANIMALS: The Landlord reserves the right to limit the
nunber and kind of animals cared for on the preperty. At all
times the Tenanti will provide reasonable and proper care to all
the animals maintained on tha property. The Tenant will notify
the Landlord and Trust fen (10) days prior to any planned or
unplanned changes to the number of animals waintained on che
proparty. The Trust will incur the cost for feed and veterinary
core associated with the upkeep of animzlz owned by the Landlord.
he Tenant will not ke compensated for any labor assoclated with
the care of animals owned by the TLandlord uniess bprior
arrangements have been made and agreed upon in writing by the
Landlord.

Spring Hill Farm Trustess {Trustees) shall be consulted and
approval received, in writing, before adding any animals, During
uncontrollable events, ony truscee of the Spring Hill Farm Trust
may give temporaxry approval for additicnal animals but this shall
only be effective until such time that an cofficial vote of the

Trustees is taken to approve or reject the request. Best
management practices shalil ho maininified oy animatls ang property
including shelter, pastures and a.yli=zt.=. A1l Jumle. naG onimals

(dogs, cats, etc.) shall alsc rooelvs v to aonvava: wron the
Trustees. All animals on the proparity, 1t Uhose owned by
the Lanclord, are the sole rusponsibility of the Tenant and any
damages incurred by such animals ;] ba  the sole

responsibility of the Tenanc.

8. GROUNDS @ Tenant shall be for normal grounds

maintenance during the Term of chi oui 1 ting the
generslity of th2 foregoing languano, i prom remove
snow cnd ice from the driveway, eps of easod
Premises, and shall ¥eep the lawn and all shoupbery trimmed and of
Ggood applarance.

g TWSURANCE:  Tanant understonds and agrass that it shall be




his obligatiocn to insure his per-nial  provsrty  and provide
prewL:Ps liability fhaiparce HARAL i e coverage of
§1,000,000,00, neming Losol-rd as on additional in11r3d in both
the peyvsonel Trnrerlty ald liskility insurance ~oy=rage. Tiuz

Land, »:i thall L anl, propexrty insurance with e“tended coverage for
the structure and exterior liabpility.

10, [‘"ELlAN\,E WITH LAWS: Tenant shall not make or permit
any uss 0F ' Lasend Preamiszs whiich will pe unlseiul or contrary
te any app ;JL. iswW O B ieal r;ﬁ?JA,.s {inoludiag without
limitation =11 =i, o sarctary siabtokaes, codes,
rulas, regulations, or ozd*nanheﬁ nEe n;u‘h.sj‘l Jabke veidable or
increase the cost of any Inguraﬁve maintained on the Leased
Premises by Landloerd.

ey

11, ADDITIONS OR ALTERATIONS: Tenant shall not make any
sdditions or alterations to the Leased Premises without Landlord's
prior written c.cwil obtained in #xch iestan -, Bny addarious or
alterations to tie premises made by tre Tenent shall Taount the
property of the Iawilord atbt  uhs ond  wf  the  lesze  term.

Alterztions and additi-+g include fencing.

12. SUBLETTING; NUMBER OF OCCUPANTS: Tenant may not
assign or sublet w=ny part or ,fhp wirmle of tna Leswos!] Sfremises
without first obteiniag on each cvcasion The coassnt. in vriting of
Landlozxd. Notwithstanding any svrh ey, CTononF ghall remain
uncondltjonQle and principally llable to Landlord for the pajmenu
of all rent and for the full performance of the covenants and
conditions of this Lease.

13. JTILITIES Tenant shall promptly pay all utilities
including bur net ;imited +o bills for fuel, heat, slectricity,
gas, telephore and other wugili. = Lugraisbed to  the Leased
Premises during the Term of this rerzo, ane =hall keep the Leased
Fremises aoequa*ﬂlj hzated OJ*lPH +;; A0z, Gezating season.  Upon
request of Landlord, %. .:nt shal promptly deliver adegquate proof
of the paymaont of viilery bills to Landlord.

14. REAL ESTATE TANES: Llandlord shall premotly pay any and
a1l Rills for reel eataL taxoes due to the Town

15, ENTRY: Terant shail permit Landlord to enter the Lea sz2d
Premise the terminctil i t~ inorutt the
sama, G eiEs ‘eto f{atig cisined pothis
Puragr ruad to . . ke W osuch
rapair sam: Lo i silord
rhall anter

To ha i




before tha expiration of the Yerm of this Lease, Landlord may
affix to any suitable part of the Lzased Premises o notice for
latting the same and Tenant shall keep such notice so afiined.

16, KEYS AND LOCKS: Locks may bhe changed, altered, or
raplaced or new locks mry be added by Tenant with the written
rmission of Landlord. Any locks so permitted to be installzd
chall become the property of Landlerd and shall net be removed by
Tenant. Tenznt shall promptly give & duplicate key to any such
alter=d or now lock to Landlerd, and upon tarmination of thiz
Lease, Tenant shall deliver all keys te the Leased Premises to
Landlard,

17. REPATIRS /REPLACEMENTS: Subiect Lo applicable law,
Tenant shall keep and maintain the Leased Premises and alli
oquipment and fixtures thereon or used therewith repairzd, wholz
and of the same kind, guality and description and in such good
repair, order and condition &s the same are at the beginning of
the Term of this Lease or may be put in thereafter reasonable and
ordinary wear and tear and damage by fire and other unaveidable
casualty only excepted. If Tenant fails within a reasonapkle time
to mak: such repairs, or makes them improperly, rhen in any such
event or events, Landlord may (but shall not be cobligated to) nake
such repairs and Tenant shall reimburse Landiord for the
roasonable cost of such repairs in full, as additional rent, upch
demend. Tenant may be paid, with prior approval by Landiord or
Trustees as to an agreed ceost, for major repairs or upgrade work
of buildings. The barn and other ancillary structures are to be
kept in cood order by Tenant and not used for storage of personzl
belongings.

18, ©LOS5S OR DAMAGE: Terant shall indemnify Landlord against
all liabilities, damages and othgl expensazs, including reasonable
attornays' fees, which may be imposed uporn, incurrad by, ©r
assertsd against Landlord by reason of (a) any fallurs on the part
of Tenant to pertorm or ccmply with any covenant roeguired to be
performed or complied with by Tenant under this Lease, or (h) any
injury to poerscn or loss of or damage to property sustained ox
ooccurring oh the lLeased Premises on account of or paced upon the
act, omission, fault, negligence or misconduct of wny pericnh
whonsosver other than Landliozd.

19. EIIINENT DOMAIN: 1f the Leased Premises or anv part
rnerecf, shzll be takan for any purpose by exercise of the power
cf eminent demain or condemnation or shall recelve any dirsct or

5 121 damage for which Landleord or Ternant shzll  bo
compansation by reason of anything lowfully dene In

i any public authority. then this Lease shall ternainate
-ion of Landliord or Tenant: end such opiion v be

in case of any =uch ndine thot ono

‘erest of Londlord may he cuch talking.
CEE i15 not so Lormi of Bny such
fhe Leased Promises oroony part




therecf unfit for use and occupancy, a2 2uct and proportionasts
sbatenant of rent shall bz made. Any termination of this Leasc
pursuant to this Paragraph shall be effective as of tho date on
which Tenant is required by the taking authority to vacate the
Leased Premises or any part cherecof, provided however that
Landlord stall have the option to make such termination effective
upon, or at any time following, the datz on which soid taking
becomes legally effactive.

20. FIRE, OTBER CASUAILTY: Should & substantial portion of
the Leased Premiscs be substantially damaged by fire or other
casualty, Landlerd may elect to terminate this Lease. When such
fire, casualty, or taking renders the Lecsed Premises or aay part
thereof unfit for whe use and occnupancy, a just and proportionatsz
abatement or rent shall be made, and Tenant may elect to terminate
this Lease if Tandlord fails to give written notice within thirty
{30) days after said fire or other casualty of his intention to
restore Leased Premises, or if Landlord fails to restore tihe
Leased Premises to a condition substantially suitable for usc and
occupancy within ninety {90) days after sald fire or other
casualty, provided however that nothing contained in this
Paragraph shall be congtrued to require Landlerd to nake such
restoration.

21. DEFAULT: Tf Tenant shall fail to comply with any lawful
Term, condition, cowenant, obligation, or agrezment exprassed
herein or implied hereunder, or if a petition in bankruptcy has
baen filed by or againct Tenant or if Tenant shall be adjudicated
pankrupt or insolvent according to law oxr if any assignment of
Tenant's property shall be made for the benefit of creditors, or
if the Leased Premises appear to be abandoned, then, and in any of
the said cases and notwithstanding any license or waiver of any
pricr breach of any of the said terms, conditiona, covenants,
obligations, or agreewenls, the Landlord witheout mnecessity or
requircment of making any entry may (subject to the Tenant's
rights wunder applicable law) tevminate this Le2ase by ithe
procedures regquired under MNHRSA Chapter 540. If tha Tenant shall
be terminated as, or cease to serve as, part-time caretaker of
Spring #ill Farm, Tenant shall ic considered in default of this
Leaso,

Aoy termination under this -l ¢ shall b2 wlithoul prejodice to
anry remedies which might otle . .2 be usad for arrears of rent or
preceding breach of any of the sald terms, conditions, covenants,
obligations or agrecmants.

Toanani covenanis

by rzason of the

22, COVENANTS IN EVENT OF
that in case of ony fermination
dafaulr of renant, than:

&



Term or apy ertension or renewal thereof ancged thz fair
rental vaiue of said Leascad Premises for the remainder of the
Term or any extensicn or renewal thereofl and

B. Ternant covanants that he will furthermore indennify
1andlcrd from and agcinst any loss and damage sustained by
rocson of any termination caused by the default of, or the
breach by, Tenant. Landlord's damages hersunder shall
include, bput shall not be limited to, any looas of rents,
sccruazd but unpaid prior to terminaticn; reascnable Lroker's
commission for the re-}stfElag of the Lrased Premises;
advertising costs; the r:asinunie cost incuries in clzaning
and repainting the Leased Premices 1n order to re-lat the
same and moving and storage charges incurred by Landloxd in
moving Tenant's belongings pursuanlt to eviction proceedings.

C. At the option of Landlerd, howevar, Landlord's cause of
action under this Section shall accrue whzn a new tenancy or
1zase Term first commences subsequent to a termination under
this Lease, in which event Landlord's damages shail be
limited to any and all damages suscained by him prior to said
new tenancy oi lease dace.

tandlord shall also he ontitled te any and all other rewedies
provided by law, all rights and remedies are to be cumulativz and
exclusive.

23, SURRINDER: Upon tihs terminatlon of this Lease, Tenant
shall deliver up the Leased Preuises in as gonod order and
condition as the samz were in ot the commzncement of the Term,
reascon:ble and ordinary wear and tear and damage by fire and othsr
unavoidable casualty only excepted. Neither the vacating of the
leased Premises by Tenunt, ner the delivery of keys to Landiord
shall be deemed & surrendar ox an acceptance of surrender of thne
Leased Promises, unless seo stipulated in writing by Landloxd.

24, NOTICES: Notice frem one party to the other shall be
deemzd to have been properly give if mziled by cegistered or
certifiad mzil, postage prepaid, return receipt reguested, to Lhe
other perty (aj in the case of “ardiier:, at the address set forth
in the first paragreph in this &gy oment or Gny other addross of
which Tenant hag baen notvilied, want (b} in the case of Tenant, at
the Leased Premises, or if szid noiics is dzlivered oxr left in or
on any parit thereof, providocd that thore is actual or presumptive
evidernica that theo other parlty or SOomzone an his kbehalf recoivad
said noticz, Notwithetanding the foregeing, notice by either
party to the other skl be deeom . adequate if given in any cther
wanner provided or re s.nized by law,

s}

5.

25, The words "Landlord" and "Tenant®
herein respective neirs, legriees,

preculors, adninast ro : sonsl 5
ane assions: and ig, " Yhim, Y and




sl mpd or fonant rencrdless of wox,
-r other body f more than one

LA RN
i R e -t herounder, the condigions arndl
: 5 5 in ook Lansdd tTenant shall be joint and several
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26. WAIVER: The waiver of one breach of any term, condition,
covenant, obligation, or agreement of riis Lease shall not be
considered to be a waiver of that or Iny other Term, c¢ondition,
opbligation, or agreement oOr of any subseguent brzach therzot.

27 SEPARABILITY CLAUSE: If any provision of this Lease or
porrian of i provision or the apy ication thereof to any persen
O . .iommet ..o is held invalid, Lhe remaindzr of the Leas:z (oX
the remainder of such provision) and the appliond: Auyeol to
other persona or circumstances skall not be sifect

EXECUTED as an instrument under seal in duplicate on the day and
data first written above, and Tenant as an indiwvidual stztes angder
penaliy of perjury that he is at least elghteen (18} years of age
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Disclosure of mformation on Lead-Based Paint and/or Lead-Based Paint Hazards
Lead Warning Statement
Housing built before 1978 may contain fead-based paint. Lead from paint, point chips, and dust can pose
healtit hezards [ net managed properly; icad expusure is espeaally hermjul to youn; children.aad pregrant
woren, Befcre enting pre- 1978 housing, fessors must disclose the presenice of kncwh lead-based prilnt ond-ar
fead-hased paint hazards in-the dwelling. Lessees must also recelve a federally approved pomphlet un fearl
polsoning prevention.

Lessor's Disclosure
{a) Presence of lead-based palnt and/or lead-based palnt hazards {check () or () below):
) __1/_ Known iead-based paint and/or lead-based paint hazards are present in the housing

{exptain). i ‘ l,
e wn Vgufe Q_i?So\]
S ERs B o S L - -

(i Lessor has ho knowledge of lead-based paint and/or lead-based paint hazards in the
housing.

{b) Records and reporis avaflable to the lessor (check (i) or {ii) below):

0 Lessor has provided the |essee with all available records and reports pertaining to
lead-based paint and/or lead-based paint hazards in the housing {iist documents
below).

{in Lessor has no reports or records pertaining to lead-based paint and/or lead-based

paint hazards in the housing,

Lessee’s Acknowledgment (initial)
{c ‘32{, Lessee has received copies of all Trteq muddon Fedod abwme,
o] :Q, Lessee has recelved the pamphlel Pyt Your Farnily fremn Lead in Your Home.

Agent's Acknowledgment (inltiaf)

{e} Agent has lnformed the fessor of the lessor's obligations under 42 U.5.C. 4852d and
is aware of his/her responsibility to ensure compliance.

Centification of Accuracy

The foflowing partles have reviewed the information above and wurtiy, to the best of their knowtedge, that
the Information they June provided is {ros and scourate,
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Chairman Landau Inquired Il any savinge had been achieved vis recent savings Prognes Selectman
Trask affirmed that thirtesn percent (13%) savings were seen thus far. Ms. Smith sy jm-sled beaving

this budget requiest as-is.

Selectman Castricane jrade a mution ta poec forward wigh the propased Strat Lighting sudget; the
vote was three in Fav ¢ woin Chasman Lartru having SEsimned and sith Sebtoeran Cxanen absent, so
moved i

3.1.7 Governumental Suidings 41944
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Town of Chester — Board of Selectmen’s Meeting - February 18", 2016

Town of Chester
Board of Selectmen’s Meeting
Thursday, February 18, 2016
Municipal Complex Meeting Room
Approved Minutes

I Preliminaries
Call the Meeting to Order

Roll Call
Pledge of Alleglance
Chairman's Additions or Deletions
public Comment {10 Minutes)
Approva) of Minutes
Acpolntment. Ricn Antolne; Fire Chief
Warrant Articles
Public Comment
Roundtable
Non-Public Session
Meeting Adjournment

11 alf to Order

Stephen O. Landau, Chairman, called this meeting of the Town of Chester Board of Selectmen to order
at 7:06pm.

12 Roll Call

Selectmen Present:
Joe Castricone
Joseph Hagan, Vice Chairman
Stephen O, Landau, Chairman
Dick Trask

Selectman Absent:
Jack Cannon

Members of the Public present, at various times:

Rich Antoine, Fire Chief Ph!l Gladu, Fire Department

Richard Beliemare, Fire Department Richard LeBlang, Spring Hill Farm Trustee
Gregory Bolduc, Fire Department Matt Rittenhouse, Tt-Town Times

Ben Clark, Fire Department Lergy Scott

Colin Costine Jay Sweet, Spring Hill Farm

And Other Pezons Unknown to the Recording Secretary
1.3 Pledge of Allegience
Chairman Landau led the attendees in the Pledge of Allegiance,

1.4  Agiiions and Defetions
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Chairman landau reversed the order I which the New Business items on this evening’s Agenda would
be addrassed: to begin with Rlcn Antoing, Firé Chief; in a brlef non-public session on employment under
RSA 91:A3 II {(a); and to follow with warrant articles,

L5 Public Comment

Leroy Scott stood arid was recugnized, M. "ot posited that the Board ¢nly held discussions on tne Fire
Depattment in nen-public session;. ahd questionsd why such mppointments were net beitig listed on the

Agenda es non-oublic. Chairmart Landau noted it 1o be Chairman’s piivilege 10 determing how items. are

fistad oh the Aganda; and per courscwork, this was how subject malter specified i RSA91:A3 1l was fo
bie handled. Mr. Scott pointed that, ss an enlity serving. the Public; the Board .ought to extend the

courtesy of specifyng which Agerida ftehs wouid ke non-public,
1I Old Business

21 Approval of Minutes

Minutes were not discussed this evening.

III New Business

3.1  Appointment: Rich Antoine, Fire Chief

Chairman Landau made a motion to enter into nor-public session under RSA 91:A3 I {(a) on
employment, to be finished by ~7:18pm; Selectien Castricone seconded ine motion, The vote was four
in favor with Selectrnan Cannon -absent, so moved. The meeting room was dosed at 7:08pm; Rich

Antoine, Fire Chief and Gregory Bolduc of the Fire Department remained. and appeared before the Board.

Chairman Landau made a motion to come out of non-public session; the vote was four In favor with
Selectman Cannon absent, so moved.

Selectman Castricone made a motion to not seal the minutes of the non-public session with Mr. Antoine
and Mr. Bolduc; Selectman Trask seconded the motion. The vote was four in favor with Selectman

Cannon absent, so moved.

The musting reom reopencd and the mesting reconvened general session at 7:2ipm. It was announcad
that miinutes of this non-public session ware not sealed; and that the Board scceptd Mr, Antoine’s
nominations for Fire Department promutions. Mr. Boldue was chiosen to-sarve ay Deputy Chiefi two (2)
new Captains will be Ben Clark and Phil Gladu; and Lieutenants will be Richatd Bellemore, Eric Emerson,

and Buddy Menard. Promeotional ceramonies are to take place in two (2) weeks, durlng the Selectmen’s
meeting on Thursday, March 3%, 2016 at 7pm in the: Meetling Room.

3.2 Warrant Articles

321 Fire Department (FO)

-y
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Town of Chester — Board of selectmen's Meeting — February 18" 2016

[ 7o sflocats up to ten tpousand Jullirs ($10,000.00) of rescue Iransport reévenue to-EMS Supples
ang Fqupment line of the D budget; and o place any ackditional reseue b aasport tevenue in the
general fund.

Board members present quickly agreed that this item would be better addressed by means of the FD
budget.

Selectman Castricone made a motion to not move forward v.ith thls warrant article; Vice Chairman
Hagan seconded the matign, The vote was four in 2avor with Selertman Cannon absent, so moved.

To purchase two (2) LifePak 15 deﬁt;n?f;atgf units for a total of sixty-two thousand dollers
(6.2 000.00); possibly expended from the Cir,

Selectman Castriccne made a motion to move this warrant article forward; Vice Chalrman Hagan
seconded the motion. Tha vote was four in favor with Selectman Cannon absent, so moved.

] To lease and eqginp 8 three thousand (3,000} galfon tanket truck with minimum of onerthousand
gaklcn per minute (1,000 GPM) puntigy at @ Lost of ethree hundred and Seventy thousand dollars
(~$376,000.00), no payment gyt in 2017,

I E Mr, ‘Bolkduc, Bany Clask zrd Phil Gladu of the Fire Department appeared before the Board,
Mr. Ciark explained that the existing tankar was twenty-gix (26) year old; anc did not meet vanous
NFEPA (Natanal Fire Protection Association) standacds: for sake andfor affertive opetation, Tur example,
Inex of an-intetlock feature has already allowed uniptendsd Forward/backward rolling: of Tanker 1:to
nccur; one mstarce was hoted In which an officer from another towa-was narely missed by unintended
rolling of the tanker. The Current five hundred gallon per minute (500 GPM) capaclty tias proven
defictent in keeping vp with. Ritching/!arge flow operations.

Chalrman Landau asked if the CIP coritalned any such funds; Seiectman Trask believed that although the
CIP permitted acquisltion of 2 tanker, it was unikely that ampie funds Hdsted. As a mizans far level-
foidtey, Chalrmon Landau sufgasted forty ‘tholsanc dollars (710,000:80) annually be earmarved and
placed in th= CIP, starting this year: as CIP intarest 7 Incoming impact foes wouldnt be enough:

Chaitmarn Landau ssked of the jenateftzade volua of Tanker 1; Mr. Clark will determine this ahd repart

back to the Board as scon as possible.

Selectman Castricone made a motion to move forward with the purchase of a new tanker, pending how
tu fingnee ity Vies Chairman Hagan sechnded the motion. The vote was three in favor with Selectman
Tiask having abstoincd -and Suleciman Cannon absent; so moved. Mr, Clark and Mr. Ajitalne are to

report back to the Board us so0n as availability of CIP funds / updated cost estimates for new tanker /
e+mated resa'e value of Yanker 1 are getermned.

@ 7o allow ad tiepal funding of Personal Protective Equipment (PPE) of twenty thousand dollars
($20,000.00).

Selectman Castricone made a motion to move forward with this artlcle; Selectman Trask seconded the
maotion, The vote was four in favor with Selectman Cannon absent, so moved.,

To replace forestry truck by leasing cab and chassis with fatbed.
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Mr, Bolduc outlinéd a tentative plan to conserve funds by placing a new chassis on the forestry truck

{which was recelved as o donbion arict vill likely last o few mote yoars) and placing fts. old chass!s. 81

the utility truek. 7. Antoine did not hava tost estimates on hand, but noted that a {Ford) 50 would
st likely be considered. Chalrman Landau estimated sycy would likely: cost arourdd seven Hrousand:
doflare ($7,000.00) per year; ard ‘@ packags deal may be obtained I coordinated with Police
Department. k

Selectman Castricone made a motion to not move forward with this article; motion was not seconded.

Selectman Trask made a motion to hold this article until more expense information s avallabie. The vote
was three in favor with Selectman Castricone having apstained and Selectman Canion absent, s0
moved.

322 Governmeéntal Buiigiigs

W] To expend capital funds for the decommissioning and capping-off oF oid underground tanks at
the Town Hal) s réquired by NH Department of Environmental Services (DES).

Selectman Castricone made a motion to move this article forward, Vice Chalrman questioned whether
anv funds had Lesn appropriated for this. It was noted by Chairman Landau and, Suledtman Caskicong
taat the underground tanks and assoclated apparatus woe already In violation of code. The vole was
called; Chairdian Landau abstaired, The vote was thrze in favor wilh Selectman Cannon gbsent, S0
moved.

[ To obtain a utility tractor for thirty thousand doflars ($30,000.00) or for seven thousand dollars
($7,000.00) per year for five (5, ) vears.

Selectman Castricone shared cast estimiates and <pecitirations he had regently ‘#ibtatied, for a
Cormnmercial-use tractor in the next categary. Up. This madel features a forty-flve point three (45.3;
norsepower moter, side-mount moveer, brush heg, leader, set of four (4) requler wheeis and a set of
four {47 held-use whesls, Cheiinan Landau noted that tnis tractor would. bu ideal for mowing and
maintaineig Town fielts: and 3 part-time smployee vas recently hired for such. Acdition of the: 11ey
midel vuid likely prolong the Jife of the: current tractor by reduring its:wed: and tear Richard LeBlanc
stood and noted that such auw tractor could aiso be utilized for seme excavation work renuires to place
utility lines at Spring Hill Farm.

Setectman Castricone made a motion to move forward with this article; Vice Chairman Hagan seconded
the motion. The vote was four in favar with Selectman Cannon absent, so moved.

3.2.3 Police Department (PD)
To lease and equip a new cruiser for a total of forty-nine thousand dollars (349, 000.00).

Selectman Trask made a motion to move forward with this articie to obtain a cruiser for forty-nine
thousand dollars {4-19,000.C0); Selectman Castrione sceended e inotion.  Chawman Landau
recominended placing & vehicle allowancs W In the PD oparating buddget, o this expense would Hkely
recur graually; Vice Chadrman added that implemziiation of inc smsed PD cuverpne also just.ficd annual
vehicle allowance.

40of9
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Town of Chester — Board of Selectmen’s Meeting — February 18", 2016

Selectman Trask made a motion to move forward ‘with this article for $49,000.00, but to discuss future
funding of vehicles with e Budgat Commitige, Selectman Castricohe secunded. the motion, The vote
was three fn favor with Vice Chalrman Hagan having abstained and Selectrman Cannon ahsent,. so
moved.

[ To lease a new four-wheel drive (AWD) vehicle for seven thousand-six hundeed and forty-iive
dollars ($7,645.00) annually, and 0 equip at o one-bme cost of ten theusand doliars
($10,000.00).

Selectman Trask made 8- otich to move forward with this lease at seven thousand six hundred afid-
Forty-five collars ($7,645.00} annually, plus the initial expense of ten thousand dofiars ($10,000,00) to
equip vehicle. Vicg Chairman Hagan saconded the motion; Chairman Landau-ard Selectman Castricone
both eostned. The vota wes LAC i favor with selecunan Cannon absent, $o moved.

To add a riew fuill-thne police-officer; contingent upon the denial of the PD% request to allow
operating budget funthng of & parf—f;yne/nan«beneﬁtted detective,

Selectman Trask made a motion to not move forward with this article, in favor of the PD budget
urapusal to add a part-time detective. Selectinian Castricone seconded the motion; the vote was four in
favor with Selacisnan Cannon ghsent, SO menad.

3.2.4 Highway Department

To allow five hundred thousand dollars ($500,000.00) funding for improvements to roads newer
than twenty (20) years old.

Selectman Trask made a motion to move forward with fuiding, but only for Whatevet amneunt remalned
of last year's roads portion of the CIP. Richard LeBlarc stood and noted that such armount Wes around
two hundred thousand dollars ($200,000.00 based on this, Chaltman Landau noled that taxation weuld
be required to generate three hundred thousand doltars. ($300,000,00) if “funding of the full -stum
requested by this articke is to oceur. Selgctman Trask withdrew his motion. '

Vice Chairman Hagan made a motion to appropriete five hundred thousand dollars ($500,000.00) for
improvements for roads as described ("newer than wwenty years old); and to jnvestigate how much may
be derived from block grants and the CIP to offsct, Selectman Castricone seccnded the motion as a
means to allow discussion; furthering that although road improvements are necessary, this article atoné
accounts for ~ten percent (10%) of the grand total of warrant article furids requested. Instead,
selectinan Castricone suggested consideration of funding with bopd(s). Chairman Lardau noted
instarces (prior to current Road Agent) i which agreat expense amounted 1o incompiete repaus of roads.
wlhich are clready falling apart again, Salectman Trask pointed that dme was of tha Jssence, due to tha
likalinoog that ol prices and bond interest 1ates alike would only rise.

The vote was called on this motion; it was not carried.

To allow one hundred thousand doilars ($100,000.00) funding to conduct an engineering survey
to determine future needs of roads older than twenty (20) years,
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Chairman Landau noted that such a survey may be less expensive to conduct, perhaps closer to sixty
thousand dollats ($60,000.00); Vice Chairman Hagan added that the Board may move forward with this
article conceptually, figures subject to revision. Chairman Landau suggested the Board set a flgure.

Vice Chalrman Hagan made a motion to suppdrt this artide with sixty thousand dollars ($60,000,00)
approprioted to determing future roag needs via survey; Selectman Castricone seconded the motion.
The voic was four In favor with Selectman Cannen absent, so moved.

) 7o allow four hundred and twenty-five thousand dollars ($425,000.00) funding to repair culverts
of Eawards Mill Road, Halls Village Road, and Rod & Gun Club Road,

Vice Chairman Hagan noted it was unlikely that the CIP held the full amount requested, therefore the
balance would need to be appropriated. Selectman Trask suggested determining whether some three

hundred eighty thousand dollars ($380,000.00) may be used.

Chairman Landau made a motion to move forward with this article, using CIP funds / block grant to
offset expense; Vice Chalrman Hagan seconded the motion. The vote was four in favor with Selectman
Carnon absent, so moved,

00 70 add to Highway CIP / CIP.

Selectman Trask made a motion to pass on this articte until proposed dollar figures are produced;
Selectman Castricone seconded the motion. The vote was four in favor with Selectman Cannon absent,

so moved.
03 7o purchase a truck for one hundred thousand dollars ($100,000.00); possibly with CIP funds,

the Malntenance Department. Chairman Landau did not believe that this dump truck with plow was
essential for Maintenance purposes; and noted that it only had around fifty-five thousand (55,000)
odometer miles.

As previgusly discussed, this proposal included the possibility of reassigning the used truck for use by

Selectman Trask made a motion to not move forward with this article; Selectman Castricone seconded
the motion. The vote was three in favor with Vice Chairman Hagan having abstained and Selectman

Cannon absent, s0 moved,
Vice Chalrman Hagan departed the meeting at 8:50pm; and noted he would return momentarily.
To add funds to the Winter Maintenance capital reserve.
Selectman Castricone made a motion to move forward with this article; Selectman Trask seconded the

motion. The vote was three in favor with Vice Chairman Hagan having stepped away and Selectman
Cannon absent; so mMovea.

325 Other Warrant Articles

To allow Chester PACT (Public Access Cable TV) funding for equipment and services enabling
online access of tefevised meetings.

Selectman Trask made a motion to move forward, allowing seven thousand three hundred and eighty-
three dollars {($7,383.00) funding as requested by PACT: of which three thousand nine hundred and

ninety-five dollars {$3,995.00) will provide equipment instaliation; one thousand dollars ($1,000.00) will
6of9
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procead gendra! uperations; and the remaining two thousanid  three ht indred and eighty-three doliars
{52,383.00) will offer-osiing actess of meetings. Selectman Custricone sacondedd the mation. The vote
was two in favor with Chairman Landau having abstained, Vice Chairman Hagan having stepped 2w,
and Selectman Cannon absent; so moved.

Viice Chairman Hagan reentered the meeting at 8:53pm.

To allow five thousand dollars ($5,000. 00) funding for the Towns Three-Hundredth (300%)
Anniversary.

Selectman Castricone made a motion to move forward with this article; Vice Chairman Hagan
seconded the mation. The vote was four in favor with Selectman Cannon absent, so moved,

[ 7o allow thuty-seven thousand and three hundred doliars ($37,300,00) funding ‘o perfory
repajrshicohacerments of sis, clapboard, Insulation, et required 10 bring the hiuse &t Spring Hill
Farm (SHF) up to code.

At various times during this discussion, Richard LeBlanc, Spring Hill Farm Trustee; and Jay Sweet of
Spring Hill Farm staod or appeared before the Board.

Mr. LeBlanc explained hat funds appropriated last year allowed repairs to begin on the house at SHF,
and the intent was to expend the remaining balance of those funds to add to those requested of this
article. The extarior of the house will oe the focus for fepales due to presence of lead dnd centirided
water damage: Mr. LeBlanc informied this Board that discovery of a blugraphical manuscript about Miss
Church and SHF had Inspired bringing historical preservat.an of SHF o a new jevel; plans to educate gnd
engage the community were underway. Mr. LeBlanc felt that many townspeople simply were not aware
of SHF or its offerings; and hopes that efforts of SHF Trustees and others may change that.

Mr. Sweet urged the Board to fully consider the breadth and depth of benefits Miss Chigreh bestowed in
giving the glft of SHF to the Town; Mr. Sweet odired that SHF was a prime cxample of what made-

Chestel;, Chester, Some four hundred (400) agricuitural and wootied aares were publically svallabie far

ialking, biking; equestnian, and many ‘other pursiits. Mr. Sweet feted that preservation of agileultural
history was a major focus for nimseif and Trustees; plans to utilize newly-acqiared draft harses in
nineteenth century fatming and logging demonsirations veere in the works, Mr, Gweet referred to the
1996 Property Tax Jmpact Study on the effect Increasing development on the tax rate; suggesting that-
SHE saved and continued to save the Town a great dea) of money.

Salectman Castricone made a motion to move forward with this article; Chairman Landau seconded the
maotion.

Selectman Trask was concerned that such funding requests were indiative of “project creep;” and
questloned what SHF truy offered the public. Seleckman Trask expressed that ha would like to sea more
promiotion of Public utitization of SHF; via offering 3 petting zoo or slalah rides, for gxample. Chairman
Lanslau eorimentad that such offerings would rikely be seen at SHF; and also noted existénce of an area
of five acres upon which recreational projects are walcome, Vice Chatrman Hagon strongly encouraged
consideration of placing the majority of rent monies received of the SHF tenants hto the general fund
once charitable trust status Is finalized.
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Leroy Stott stood and was recoghized, M. Scott feit that it was a shame to guestion Miss Church’s
lagic. On a different note, *ir, Scolt wad hanored with a round of applause as Selectman Castricone

announced that it was Mr. Scott’s brrthday.

The vote was called on Selectman Castricone's motion to move forward with this article; seconded by
Chai*man Landau: the vote was three in favor with Selectman Trask abstaining and Selectrnan Cannon

absent; so moved.

B 7o increase full- and part-time wages of cligibe Town Employees; striviny the COLA in exchange.
The intent of this measure Is to close the gap between Chester’s pay rates ard those of sinllar
towns in the area. This would include augmentation OF part-time Pollce and Fire officers’ hourly
pay rate to that of full-time ofticois;-at an estimated twenty-four thousand dollars ($24,000.00).
The tettom e salaties peoet Stonds at Hiree liundred and eleven thousand four Mundred and
L five dollars ($311,425,00) with COLA; and siouid be two hundied and rifty fne thousand
six hundred and seventy-seven ($255, 677.00) pending approval of wage inrrease:and removal of
COLA.

Selectman Castricone made a motion to move forward with this article; Vice Chairman Hagan seconded
the motion. The vole was four in favor with Selectman Cannon absent; so moved.

To proposs WO (2) systemic afternatives to having an elected pusitaifor Road Agent, under
whom a Highway Department Is operated. The first oplion would involve contracting with an
inctivictinl to fill the role of Road Agen, with operating biaigdt provited: ard the second option
would involve the hiring of 8 qualified Jndividual (1.6, with englneening cegrog} o act 25 Public
Works Directar. ‘

Chaitman Landau explained that he had informed Mike Oleson, Road Agent, prior to announcing plans

for such articles; emphasizing this was in no way a personality issue, and was strictly a means to initiate
conversation and give voters a say. Mr. Oleson will serve for at least another full year, as per his term;

regardless of pending outcome(s).

Selectman Castricone made a motion that Chalrman Landau pursue creation of such article with the
attorney; Selectman Trask seconded the motion. The vote was four in favor with Selectman Cannon

absent, so moved.

v Selectmen’s Business

4.1 Public Comment

No members of the Public wished to cormment at this time.

4.2 Roundtable

Chairman Landau announced the following dates to remember:
7] per RSA 39:3-6, the lact day voters may present application(s} to Selectmen to conduct special
meeting(s) will be Fricay, March 11 2016 [sixty (60) days prior to Town Meeting].
[T per RSA 33:8-a3, the first day publlc hearing(s) on bond articdes over one hundred thousand
($100,000.00) doliars may be hosted will be Friday, March 11%, 2016 [sixty (60) days priof to

9
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Town Meeting]. The last day to host such a hearing will be Monday, April 25%, 2016, Seven {7
day notice of such need be provided to the Public via publication in newspaper.

Celectman Castricone anhounced that. Thom Roy was now officially retirad iron the role of Building

Irspector; and that Myrick Bunker was, the paw Bullding Officlal shared in 2 contyact belween Raymond
ard Cuester, Updated office hours and contact information for Mr. Bunker and for administrative
support staff could be viewed online.

4.3 Non-Public Session

Selectman Trask made a motion to enter non-nublic session, under RSA 91-A:3 11 () pending litigation;
the vote was four in favor with Selectman ‘Cannoh absent, so moved.

Vice Chairman Hagan reiterated the necessity that certain sensitive subject matter be conducted in non-
public sessions,

The meeting room was closed at 9:52pm; with Mr, Antoine remaining.

Mr. Antolne departed the meeting at 10:10pm.

Selectman Castricone made a motion to come out of non-public session; the vote was four in favor with
Selectman Cannon absent, sO moved.

Selectran Castiicone mage 2 motion sea) the second nen-public session with Mr. Antoine presant,-
pending litigation, for an indefinite period; Selectman Trask seconided the motion. The vote was faurin
javor with Selectman Canno absent, 50 maved.

V'] Adiournment

The next meeting of the Board of gelectmen Is scheduled for Thursday, February 25%, 2016 at 7pm In
the Meeting Rocm.

Chairman Latfidal made a motion to adjoum the meeting at 10:11pm; Selectman Castricone seconded
the motion. The vote was four in favor with Selectman Cannon absent, so moved.

The meeting was adjourned at 10:11pm,

Respectfully Submitted,

Caroline Rose Wilson, Recording Secretary
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1k vice-Chalrman Trask moved to split the rent monaios 50% to thz Farm apd 50% to the
Yown; Sefactman Bucklay sacondad the motion.
1]
The Spring Hit Fam Tiustees weis acs, In favor ol this split.
1y .
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i1} Vico-Chelrman Trask méved to split the rent monlas 55 to the Farm ond 45% to the
Town; Sofoctman Bucklay sacondsd tha motlen.
128
. The yuesUon was calied, Tha vota was four In faver with 9clactman Connon obsalt) motion
13 carried.
Y24 The rent payment of $850 will be split $467.50 {n the Fain and $382.50 to the Yown,
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Town of Chester - Board of Selectmen’s Meeting - Qctober 27, 2016

Town of Chester
Board of Selectmen Meeting
Thursday, October 27', 2016
Municipal Complex
Non Public Sesslon #3 — Pending Litigation

Chairman Landau moved vhat the Board go 1mnio non-piblic session under RSA 91-A:3 11 (b)
Employmung, {€) Reputation, and (e) péending Litigation; Selectman Cannon secanded the
motion, The vote was four In favor with Scectman Hagan absent; motion carried.

The meeting room was closed at 7:35pm.

The Selectmen have read the Spring Hill Farm Trust documents thorcughly and have discovered that one
full Trustse position (with viting rights) is supposed to be a member of, or appointed by, Hie Board of
Selgugmen. As llalson, this would be Selectman Buckley. He agreed to this. They would also like to see

more residents joln the Board of Trustees.

Thie Trust documents glso fhention a “working farm"; the Selectmen aré of the epinion that this is not
happening currently and should be agdrassed. The current lesse cannct be amended, but any future
jease with any tenant may be.

More discussion is needed on this subject.
The meeting room was re-opened at 9:12pm.

Chairman Landau moved that the Board come out of non-public session; Selectman Bucitley
seconded the motion, Tha vote was four in favor with Selectman Hagan absent; motion

carrled,

Chairman Landau moved that the minutes to the third non-public session, on Pending
Litigation, be sealed for a period of ene (1) year; Selectman Cannon seconded the motlon.

The vota was four in favor with Selackman Hagan absent; motion carried.

Respectfully Submitted,

Debra H. Doda
Recording Secretary
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Town of Chester
Board of Selectmen Meeting
Thursday, Decemiber 87, 2016
Municipal Complex
Non Public Session #1 -~ Spring Hill Farm

Chairman Landau moved that the Board go into non-publi¢ sesslon under RSA 9i-A:3 II {€)
Reputation and (1) Legal Advice; Vice-Chatyman Trask seconided the motion, The vote was
unanunous in the affirmative; motion carried,

The meeting room was closed at 8:17pm.

Brad Wamsley has stepped down as Treasurer of the Spring Hill Farm Trust but remalns on the Board of
Trustees.

Suluctimain Buckicy had spdken 103 resigent yho hod sept waeid an imteress in Tesing land at Sk, but
wWils .rJenim:ls due b e Semets bring n regidancd,  File Sulasimen: ofe eniti g that Mr Suaclts
tarangy: is Cilsing $HE Rt to o s yved ubilized s it could b he and My Wan piley are oppted to
providing a plan, whierans Mr. LeBlanc i M. Myette are bath In favar of It.

The Board should consider not renewling the Sweets' lease next year unless a plan has been submitted.
The meeting room was re-opened at 8:40pm.

Chajrman Landau moved that the Board come out of non-publtc session; Sefectman Hagan

secended the motion. The vote was unaningous in the affirmative; motion carried,

Chairman Landau moved that the minutes to the first agn-public session, on Reputation, be
sealad for an indefinite perlod; Vice-Chairman Trask seconded the motion. The vote was

snanimous in the affirmative; motion carried.

Respectfully Submitted,

Debra H. Doca
Recording Secretary

chr;__;}

oy



Town of Chester — Board of Selectmen's Meeting — April 27'%, 2017

Town of Chester
Board of Selectmen’s Meeting
Thursday, April 27, 2017
Municipal Complex
Non-Public Session #5 — Reputation

chalriman Landau moved that the Beard go Into non-public sesslon under {SA 91-A:3 II (a)
Public Employees, (¢) Reputation, and {e) Pending Litigation; Selectman Cannon seconded
the motion, The vote was four in favor with Selectman Hagan absent; motion carried.

The meeting room was closed at 8:18pm.

The Veterans' Chapel Farm 'prﬁjéc’:t_wa&ld be interested in-using some of the Spring Hill Farm land for
famming, The Selactmen weuld like to see the Farm being used activery and generating ‘revenue.
Selegtman Buckley will address this subjest at next month’s Spring-Hiil Farm meetng.

The meeting roam was re-opened at 8:47pm.

Chairman Landau moved that the Board come out of non-public session; Selectman Buckley
seconded the motion. The vote was four in favor with Selectman Hagan absent; motion

carried.

Chairman Landau moved that the minutes to the fifth non-public session, on Reputation, be
sealed fora period of four (4) months; Selectman Buckley seconded the motion, The vote
was four in favor'with Selectman Hagan absent; motion carried,

Respectfully Submitted,

Debra H. Doda

o
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From: Jay Sweet <jdsweet33@gmail.com>

Sent: Wednesday, May 17, 2017 9:47 AM

To: Cass Buckiey

Ce: Chuck Myette; Brad.Wamsley@|-3com.corm; Rich LeBlanc; Nancy Hojjer; Chester BOS AA;
Board of Selectmen

Subject: Re: Spring Hill Farms Meetlng tonight at 7:00

Su you completely ¢isregard the aspect of suviugs for the TAXPAYERs of Chester due to the lswer Costaf
T pseadts Sersdoco by the land neing . Congervation 4od nol Yeimy dessleped into houses? Which 1aad
wihers hove been tying w make you and Mr Trask indefrand,; ad nausetin,

My fainily pays over $10,000 a year in rent, thal was ¢ sitively going back into the, Truist to be used towards
operituns, but that you and others decided to TAKE AWAY a large portion from the Trust.

You and others (Selectmen and Budget Committee) have fallen terribly short on setting aside annual
maintenance costs for the upkeep of the buildicgs at the Farm over the years, which the Trust had to spend
funds on and has been the single most depleting aspect for the Trust Fund., Which I and others have spent
countless hours VOLUNTEERING our time and using donated materials to repair and renovate and restore the
buildings at the Farm. How do you quantify that?

The Farm iz a working farm right pow. And there are many activities thit are enjoyed at the Farm; Walking,
Hiking, Huisavack Ruling. Dc)_.g,w_aikinrg;__Slg_c}tiﬁng,_’F&a}hng; Cross Counlry Skung, Let along the unguamtitisble
aspect that s Farm heips o miskntath the rueal chraracter of Chester.

As a Trustee you should mdke an effort to ungerstand the history of the Farm, which you have not done to date,
and tn understand all the aspects of leving at Spring Hill Farms, which you also have not done.

There needs to be a more clear understanding of the word "burden"” as used in the Trust Documents. There also
needs to be a more clear understanding of the word "town” vs "townspeople”,

Tf there is one thing in this whale situation that IS clear, it is that you and T are not on the same page. If L and
my family are going to be tenants and you are going to be a Trustee, then this reeds to change.

-Jay

On Wed, May 17, 2017 at 8:48 AM, Cass Buckley < festerbos @oullook.com> wrote:

Jay,

Progucing revenue far the farm. ¥'m sure you vecall that T bave brought this up at prior meetings. We all know
that the Trust docs and Will clearly state that the farm should be a working farm witk revenue going back into

1
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the operations and infrastructure of the farm. Since revenue from the farm is clearly mentioned, the trast and
the town needs to focus on generating revenue from that town owned farm land. Working farms have income.

Eventually the money in the biust wilk be gone without revenge coming in. Thete noeds to be clear selion taken
to start producing revenue. I huve heun talking about this dnc. last pall. The fdea of jeneratiayg revcoue at the
farm is not new. The farm needs to generate reévenue o that the lrust does nat rm eut of money. That would be
super clear to anybody running a farm; 1 have talked at length about this several times.

As a resident in town ’m disappointed that the farm is not a working farm with activities for townspeople or
leaming events etc, As a selectman ] have the same disappointment and 1 don’t want to see this land and

Tt hiiney b suten on e Lkpuy ety in 1w, The way o majoethis property less of a burden to the taxpayers
i own 1 S0l caltee pavenue (36.0tisel Cols) {rom the land in sz ordan:c with the Trost and Will dogunents —
thake it warking, revenue producing farm,

Cass —

From: Jay Sweer [mailto TR R LUae FORT| eI

Sent: Wedne-day, May 17,2017 8:20 AM

To: Cass Buckley < aiw it stz s s aitioath st _

Ce: Chuck Myette <ttty rehya iy ot Binsd Waneeh oo I+ “man creny; Rich LeBlane
<ppdpdinie gl >y ‘Ciise Boekley' {yanafial e .01y < atthy oo g ey Nancy Hoijer
<naps bgeyoe ana o Chissier BOS AA < boeiowde g fa

Subjeet: Re: Spriug HHI Farms Meeting tonight at7:20

Producing revenue for what?

-Jay

On Wad, May 17, 2017 a1 8:07 AM, Cass Buckley <vv hosivrhus i eothook com> wiole,
Y ¥y =i ST R IR TIE SRl NS LS

Hello Chuck, oihers,



Beceauge of the recount last night, I had to move some things around in my schedule and will be in Boston late
this evening so wont be able to make it to the SHFT meeting this evening.

Please make a point to discuss any actions that have been taken to move towards some revenue producing
activities on the farm.

Thank you

o



Date:

Members Present:  Chairman Dick Trask

Nonpublic Session Minutes
TOWN OF CHESTER BOARD OF SELECTMEN

June 1st, 2017

Vice:Charman Jack Cannon
Selectrnan Cass Buckley
Selectiman Steve D’Angelo
Selectman Jeremy Owens

pecbe | =<

Motion to enter Nonpublic Session made by _Buckley  seconded by Owers __,

Specific Statutory Reason cited as foundation for the nonpublic session:

RESAD1-A 3,0 (8) The ihwnis o, prometon, or conpenbiaT of anv b iy of Hig o i)
af Stchh en b OF Hie dpvoshiation o dny Gharpas st i or e, wnless the.quloyee ait )

(1} a5 3 rght bo.@ public reotnty, peh (20 rospests Hhat e ineting be: open, 1 which gase the request

shall be granted.
RSA 91-A:3, II(b) T hiring of any person as a public 8mpiptve,

RSA 91-A.3, TI(C), Matters which, If cs.ctisse1 i public, woule! kel sffect aoversely the reputalion of any
peror, other than a memibwr of this board, unicss Sl person. rocests an cien pratng. Ths
exerption stall extent 10 achide oy apshcation for assstanas or taxabatrent of waier of 3 fe 1ing
or ather levy, f based on inabilily to pay'or poverly of the appfcant.

FSA 91-A:3, iI{d) Crnmensiion ¢f b‘;e soniusiliony, $38 or- lease of réal or persrid property A,
dsesesned I public. vould fikely benofit & party of parties s AINEsS I achverse to those of the
general community. '

HSA 91-A3; Ti(a) nrderatn or g Jotiation of peidig clalins or Mtigiton which has been thresiend
In vt or Wadt By or agatnst this Loard or any subciviston Hieeot, or By Or dairst av- member tnereal
because of W or her membersiup therein, until e dlalm, or iigation has: besn fully adhucated of
otherwise settled ' ' : '

RSA 91-A:3, Ii() Consideration of matlers elating to the preparstion for and the carrying oot of
ikt AT, WRRIEREG T e d” te oy out sueh functions, deieii::bby local or state Safety
aitiras Gat are dircothv sitended do thwat a .+ W erate act that ls intended to result In ydieygned or
severe damage to property or widespread injury or loss of life. )

RSA 91-A:3, T () Cowsdersbion of kgal advice provided by legal counsel, elther In writing or orally, to
onie or more imembers of the public body;. even where legal counsel is not preserit,

Roll Call vote to enter nonpublic session: Trask ® N A NP
Cannon Q@ N A NP
Buckley ® N A NP
D'Angelo ® N A NP
Owerls @ N A NP

Motion: 5 IN FAVOR / 0 opPOseD / __(Q ABSTAINED / Q- NOT PRESENT

Turn off Cameras.

Entered nonpublic session at 7:37  zxx/p.am.



Other persons present during nonpublic session: None — _

e

T LN —

Description of matters discussed and final dedisions made. Notes Any votes taken must be recorded *In such 3

manner that the vote of each member fs ascertalned and recorded”: _

The Selactmen believe that Miss Church wanted to have Spring Hill Farm continue as & working farm, the
“Truslees aadienant are Unwilling fo make eaits 0 qencralg Tevente. Tne Setétimen will pof rénew the Sweel
vl lasse Onice Tt ¢ eGSO AUTUSE 3781 87 il ash D Goriow 10 draw b @ 30 gy hofice jg mil__
“Vige-Chairman Saanon would giefen B3 Jays, s Hiwy have ohlldran; Selectman FAngel thyd thet 30 Lys 1
_prdotabie Bs the Sweets do have leqnleoourse. . __._ .. =N
“Selaatman fui iy moved 1o art renaw Jay nd Angela Sweel's lpast for tha Swiicg Bl Fmm furmhouse and
“nive \nem 30 days’ nofice ke quit; Setectman D'Angeis secondad the motion. The vote was unarimous in the

affirrmative. mohion Sarried

e i

Note: Under RSA 91-A:3, II1. Minutes of procsiasirus in nonpublic sessfons shall be kept and the record of all
actions shall be promptly made avellable for public wmspection, excepl as provided in this section, Minutes and
decisions reached in nonpublic session shall be publidy Jsciosed within 72 fhours of the meeting, unless, by
1erurdoet vole of 2/3 of the members present, taken in public session, it Is determined that divulgence of the
information fikely would affect adversely the reputation of any. person other than a membar of this poard,
or render the proposed action of the board ineffective, or pertain to terrousm.  In the event of such
circumstances, Infarmation may be withheld untf, in the opinion of a majorly of members, the aforesaid
circumstances no longer 3pply.

,M_?tioE to leave nonpublic session and return te public sesslon by D'Angelo . | seconded by
ras

»

Motion: 5 INFAVOR/ _ U oOPPOSED/_ 0 _ABSTAINED/__ 0 NOT PRESENT

Turn on Cameras.

Public session reconvened at _ 8:09 neey/p.m.
Motion made to seal these minutes? If so, motion made by _D'Angelo , seconded by
Trask  to seal fora perfod of _80days__ because It Is determined that divulgence of

this Information likely would.,.

X Affect adversely the reputation of any person other than a member of this board

%_ Render a proposed action Ineffective
Pertains ta preparation or carrying out of actions regarding terrarism

Roll Call Vote to saal minutes: Trask @ N A NP
Cannon ® N A NP
Buckley & N A NP
D'Angelo @ N A NP
Owens @ N A NP
Mation: 5 INFAVOR ] 0 OPPOSED / 0 ABSTAINED / 0  NOT PRESENT

These minutes recorded by




Town of Chester — Board of Selectmen’s Meeting =July 6%, 2017

Town of Chester
Board of Selectmen Meeting
Thursday, July 6, 2017
Municipal Complex
Approved Minutes

I Preliminaries

Call the Meet'ng ta Order
Rolf Calt
Pledge of Alleglance
Chalrman’s Additicns and Deletions
Publlc Camment

Approval of Minutes
Items for Slgnature

Spring HIll Farm Trustees

15 Chester Street (Center Scoop)
Roundtable
Non-Publlc Session
Adjournment

1.1 Call to Order

Chalrman Trask cailed this meeting of the Town of Chester Board of Selectmen to order at 7:01pm.

1.2 Roll Calt

Selectmen present:
Cass Buckley
Jack Canncn

Steve D'Angelo
Jeremy Cwens
Dick Trask

Members of the Public present, at various times:
Bill Ahle
Jaret Bovden
Pyricle Bunker, Building Inspector/Code Enforcement Officar
Deborah Hesketh
willlam Hesketh
Nancy Holler
Rich LeBlanc, Spring Hill Farm Trustee
Charlotte Uster
Blltie Maloney, ZBA
Chuck Myette, Spring Hill Farm Trustee
Michael Qleson
Bab Packard
Leslie Packard
And othar persons unknown o the Recording Secretary

13 Pladige of Alfegiance

Chairman Trask ied the attendees in the Pledge of Allegiance.

1of§



Town of Chester — Board of Selectmen’s Meeting —July 6", 2017

14 Chafrman’s Additions and Deletions
There were neither additions nor deletions.

1.5 Public Comments

As no Members of the Public wished to be heard, Public Comment was closed at 7:01pm.

11, Qld Business
2.1 Approval of Minutes

An approval sneet for the previous week’s meeting minutes Is In the signature folder, Chalrman Trask
urged all meinbers to read the minutes and Indicate thelr approval.

22 Ttems for Signature

Chalrman Trask also urged afl members to review the Items In the Slgnature folder,

III. New Business
3.1 Spring Hi Farm Trustees — Rich LeBlanc, Chuck Myette

Mr. LeBianc and Mr. Myette appeared before the Selectmen to discuss the Selectmen’s decislon not to
renew the lease for the current tenant at the Farmhouse.

Mr. Myette stated that the Trustees were surprised at the declsion, as It had not been discussed with
them prior to thi Selectmen sending a letter of natification, and asked for tha reasoning Sedind this
move. Selestran Buckley stated that as the lease was-expir'ng at the 'end of August; they wishied te glve
the tenant as much notice as possible to find another residenice. ‘He added that he had informed the
Trustees multlple tmes over the past year that the Farm needed a plan to Increase revenue and without
that, the lease might not be renewed.

Mr. Myette derutred, stating that the Selectmen had asked for w nlan, a budget, a list of projects, and
wieas for poluntlal reverue, and that the Trustees had supplied avery requested Item. In the past they
had lezsed: ot areas, of the property, they nad remtad the farmhouse {0 a full tima farmer, they had
hayed, all without successfully ganerating ravenue] Mr. LeBlanc added that he was currently developing a
plan 1@ log vatious areas of the procerty 1@ produce revenue. Mr Myette stated that the only guaranteed
tevenie has been the ~$10Kk 1n Farmhouse rental income,

Selectrman Buckley stated that the Farm has lost money every year, a statement with which Mr. Myette
disagreed, saying that they had not lost money over the past three years, and that no previous tenant
had done as much for the Farm as the current one. He added that It was dlfficult to get tenants to care

about and run a property that they do not own,

Selectman D'Angefo stated that his interpretation of the Trust document showed that the Trust did not
glve the Trustees authority to manage the farm; it merely gave Miss Church a life estate cn the property.
He added that the Trust should have ended when Miss Church died; the Trustees disagreed with this
interoretation, stating that tiey had been using the Tt docuagents ta run the Farm for the past 17
years. Thiers was some discusslon about the Trust nencimg & 500 e){3) Trust; the Selectmen woud like
a copy of the letter from the IRS granting that statuz, and for the Truslees to areste an opesting
agreement.

[
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Town of Chaster —- Board of Selectmen’s Meeting ~July 6, 2017

Selectman D’Angelc asked about the Securlty deposit referenced In the Lease; Mr. Myette replied that the
Town has It, but there is no record of It ever being received.

Vice-Chalrman Cannon asked why a tenart was needed at ali, especlally one who did not farm. When
Miss Church dled and there were animals remaining, 8 tenant was a necessity; now It is not, Therels a
cost ta maintaining the Farmhouse for the benefit of the tenant; without @ tenant, there will be fewer
sxpenzes. (M. Myefte couptered that ope benefit of having & tenant vauid be avolding vandalishy, which
i Nore llagly with an empty house) Vige-Cnairmarn Cannon added that without a need for furids to

fmaints:n the Farmhoiise, the Trust ard Selevtrren: coule then work. tegether te run the farm In a
collaborative fashion.

Mr. Miette stated that the Trustees had worked on Spring HIll Farm for 17 years; the Selectmen had only
been jrvolved for a number of hours. He urged them to attend the monthly meetings of the Spring Hill
Fatrm Trustees so that both groups could work together

Bob Packard stood and was recognized. He stated that If the Selectmen decide to abandon the

Farmhouse, It will be either burnt douwn, inhablted by squatters, or in another uncentreliabee stuaton

within the next five years. He agreed with Mr. Myette that it was not gooud‘to leave the buliding vacant.,
The Selectmen’s other sclution would be stmply to rejact Miss Church's gpt ard allew the prepery to be
returned to her family: In that case, there would be 1,009 hpuses un the gioperty soon. He encouraged
the Selectmen to work with the Trustees.

Mr. LeBlanc and Mr. Myette departed the meeting at 7:37pm.
3.2 15 Chester Street (Cenler Scoop) ~ Jerome Gesel
Mr. Gesel appeared before the Selectmen along with Building Inspector Bunker.

Chairman Trask stated that Mr, Gesel had been invited to appear before the Selectmen as a courtesy in
order te dear uii-somne tems with Code Exfarcement, ~oth building and fire relatad, He added itat this
appointment could take slace i pubfe or nan-pub ic sessics, as Mr. Gesel preferred. My Gesel upted for
a public rrseting, and thenked those Members cf the. Pupilc thet had come cut to-support pim, Vice-
Cirair: pan Cannon asked those Members.of the Pullic what they were suppariing, addisg that.all business
owners were expected to adhere to the Town'’s ordinances. He cted tne LeClairs Junkys:d &s @n
example; the Town's ordinanves had not been adhered to or adequately enforced, and the abutters now
suffer with contaminated wells.

Bullding Inspector Bunker stateu that he bad been in Chester's employ since February 201&; according to
the frgards In his office, the Center Scoun is not meeting zoning requirements and does not have a
variance. A temporary Certificate of Occupancy was granted in 2007, but expired in 2008 due to tack of a
site plan. The Planning Buard had instructed Mr. Gewel to go In front of the ZBA to request 2 variance;
nineteen months had pacssd and he had not done zo. Selectman Buckiey adged that selling sandwiches
was an expansion of use, and a varlance was required,

Vice-Chairman Cannon referred to the Planning Board minutes of January 27", 2016, where It was stated
that Mr. Gesel had never obtained variances for the ice cream Or gun shops, and that this was 3
requirement hefore thiy -ould revievd 118 site plan, At that meeting they advised Mr. Ges> to contack
Janet Boyden, the 28 Adnirstrative Assisiart, to «tart the epplication process, Vice-Chairman Canren
asied M Gesst i ne Pud fullowed s 2dwice; he stated that ha had not, bugthiat s the meantime, the
gun shop had maved out and he had not amended the site plasas he Tad orainly plane=gd.

Mr. Gesel added that ne did have a valid Certificate of Occupancy but when asked for a copy, refused to

375
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~radde ore. He stited Pt if the Board of Selectmen would give him & letter ‘putting thig rripiter ko el

ther he would prov'de @ oy of the Certificate of Croupancy. Setectman DAhgelo Invitzg Mn @esel to
retuen next week, to the meeting of Thursday, July 13%, 2017, and ting his Jedificate of Occupancy. ha
a5 acked. Mr. Gesel to conPirm that fe understands that the Town has ordinances bacausé it cares about
the health and safety of Its restdents,

Bﬂﬁe_ Malaney - stood and was recognized. gh= identifled herself as the Chair of the Zoning Board of
Adjustment, and asked why Mr. Gesel wollld b raweived a perinit witheur 4oing In front of tha 7 8a for
2 yarangs, asthe ive cveam shop was 2 il SE. Sho stated that uen if Mr. Gesel dud have a

Leifcate. of Occupancy, he needs & varlance, as no-one s abdve the law. She encouraged the.

Selectmen to sUpport Buburg Insector Buker

Deborah Hesketh of Lincoln Lane stood and was rece jinzed. She stated that tiere: were many homes In
her netghborhood with buliding vialations, and that thiss homes had been Insgacti by former Bullding
Inspector Thom Roy.

‘Selectman Buckley addressed Bunding Inspecior Bunier, stating that when he was hired ‘they had
discussed the impertance of Cc Ae Eriforcement, and et the Selectmen had not assisted him in Zeming up

with a plan, He added that the Sefectmen swe Bullding Inspector Bunker and the Town thes best cffors
to help gulde code enforcement.

Bob Packard stood and was recognized, He stated that he had been hearing about 15 Chester Street for

ten years now, and wanted to know what was go.~i:on. He asked why the Towr: was trying to put Mr.

Gesel out of business. ZBA Chalrman Maloney olijected to this characterizatian, stating that they simply

wanted him to come Into compliance with the Town's ordinances - they did not want to put him out of

tusiriess. Vice-Chairman Cannew agreed, steting that If It was the Selectmen's Intent to put Mr. Gesel out

f pusiness, they weuld simply have aliowed Bullding Irspector Bunker to send Mr. Gesel a Cense and
esst fetter; instead, they asked him to comie In ana.clear ug the ssues,

Mr. Gesel departed the meeting at 8:08pm.
Iv. Selectmen’s Business
4.1 Roundtable

Vice-Chairman Cantion:
. Nothing fo report.

Selectman DAngelo.
C According to the last report from Finance Director smith, there should be funds left over after
FY2016-2017 is clased.

Sefectinan Owens:

- Nothing to report.

Selectman Buckley:

. Nothing to report.

Chairman Trask:

. He noted that the trash that had been reporied putside of the DId Salt Shed has been cleared
away.

. The County Workers were on slte Monday and Tuesday, July 3¢ and 4™; they mulched around

Town Hall and painted the vestibule. Vice-Chairman Cannon noted that the paint job an the
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doors could use 4 little improvement, as the brown was showing through in areas, and asked that
Maintenance Supervisor Amato look at them, A Maintenance Request will be created,

4.2 Public Comment

As no Members of the Public wished to be heard, Public Comment was closed at 8:09pm.

4.3 Nori-Public Session

Selectman D’Angelo moved that the Board go into non-public session under RSA 91-A:3 11
(e) Pending Litigation; Vice-Chairman Cannon seconded the motion. The vote was
unanimeous in the affirmative; motion carried.

The meeting room was closed at B:10pm, Bullding Inspector Bunker remalned In the Meeting Room.

The meeting roam was re-opened at 8:13pm.

Chairman Trask moved that the Board come out of non-public session; Selectman Buckley
seconded the motion. The vote was unanimous in the affirmative; motion carried.

Selectman D'Angela moved that the minutes to the non-public session on Pending Litigation
be sealed far a period of one (1) year; Chairman Trask seconded the motion. The vote was
enanimous In the affirmative; motion carried.

V. Adjournment

The next regularly scheduled meeting of the Board of Selectmen will be Thursday, July 13%, 2017,

Chairman Trask moved to adjourn the meeting; Selectman D'Angelo seconded the motion.
The vote was unanimous in the affirmative; motion carried.

The meeting was adjourned at 8:14pm.

Respectfully Submitted,

Debra H, Doda
Recording Secretary
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Nonpublic Session Minutes
TOWN OF CHESTER BOARD OF SELECTMEN

Date: July 13th, 2017

Members Present:  Chalrman Dick Trask
Vice-Chalrman Jack Cannen
Selectman Cass Buckley
Selectman Steve D'Arngelo
Selectman Jeremy Owens

bl be =

Motion to enter Nonpublic Session made by Buckley _ seconded by Cannon__.

Specific Statutory Reason dted as foundation for the nonpublic sesslon:

 PSAGIAR, 1 (BY Mo chsendesidl, pviinolics & componsalion of anv.public siioy:e o $he discplinkiy:
Of suct ompliwze, of e Investigation: of any charges et B oF her, unless e employer affcitad
{1 has a right ir @ pubhe meenrs, and (2} redugsts that the: meeting be open, o welveh case e naguest

shall be granted.
RSA 91-A:3, HI(b) The hiring of any person as a public employee.

X FSABLAT, U] Matters wivch, if ciscustod i pebilt, sl fikedy affect adversaiy the roputabion of auy
person, oeter tian a member of Bhis Board, usless such persen 1equests 20 opan inecting  ThiS
evemplion shall extend to. Indude any. of iy TOr s st e o de ahelement or wahar of 3 fegy Jing

or other levy, if based on ability t pay or poverty of the snpicant

_ psA9LAS, TId) Crmsidotion of the dqidsdion:. sate o lasse of realor parsonsl propety il ff
dhoctsawd N Publc woule! kely Bonsft 3. parsy or-parties waose iriterosts are-3dyoon: to these of the

general community.,

berayse of hix or her monbarsip thared, ustl the claim or Migetion has beenl filly suipedics
otherwise settied ' '

RS Gi-Acd, TilE) Crnsideradion or nagobiation of perling claims or igaton whici has beun izt sied
1 writiog ar tited by or acanist this board of any subidivision thereof, or by or agawist uny mefnber el

RSA 91-A:3, ugy Cosahition af matters ralating ko the preparction for and the corsli e of
exm oy Funglives, inudiog trading ta (Y ot sch functions, davalari=1 by local or <tate siely

officnls thet are directy intengd to tiwarl a deleor.te act that is intended to resull n v.espront oF

SRVEre gt (0 DIOpEMY of witle i1 0 gy oF loss of ife.

G or more membiers of the public body, even where legal counset is not present.

Roll Call vote to enter nonpublic session: Trask @ N A NP
Cannon Q N A NP
Buckley ® N A NP
D'Angelo ® N A NP
Oowens @ N A NP

Motion: 5 INFAVOR) 0 oPPOSED/ _ D ABSTAINED 0 NOT PRESENT

Turn off Cameras.

Entered nonpublic session at _7;39___x®x/p.m.

RSA 91-A:3, 11 (1) Consateation of Jegal sdvica provided by legal counsel, either in writing or orally, to



Other persons present during nonpubllc session: T e —= —— .

e s e 7 ——

Description of matters discussed and final decisions made. Note: Any votes taken must be recorded “In such a
manner Hat the vote of each member |5 ascertained and recorded”;
._'S_ilﬁt:mf: T+ 1kl would h_lfl: §rmaates, (O contact 115,"5,1:’:-‘-3'3*-\' shonld shey have queston, on mf"ji&ﬂ,j_Hill Farm situadon.
_Vice Cherman Capnon tehieves that the cost to mrantzn the T rzabicune for habuabsuy is e more gh oL COSt 1 sUmnys
i it SR docs not Betevr that a Tenantis wonesd be wuuld be fine with fja:-_'.,.,.;x-_tl'me Tand out to Gzmes. Vice Ghaisamn
Cal X ; _:"vs:—h-i,-'{:ustccs mizht want to tome vy '_!’f‘fiW;@iﬁ"ﬁéﬁﬁﬂl;‘ndyﬂ};ﬁ 6@;& BOS.TF__ -,
L Sebeiaiy I'_'__-'a_:\;g:_:‘_._;____’ti:.' o- that the 50§ {05 trs: w.s ceeated as the Meiuerey Gendral said the Tostnes could noCgentinue:
___to.run the farm on the Trust dogimusits how bigd s thein a fere Fiopm the Atreary Cmners! anes this? )
" "The Bnard would nrefer not to have Snrno Hill Faer on the spenda unt! Ausust 17ch, due 16 'tha Tuly 27th meetine b beine

__gancelled and Chaierean Trak beine abseat from the Augyst 3rd and 10th mestings.

Cannon dsg {ped te

ESE—— e S

Note: Under RSA 91-A:3, III. Minutes of proceedings in nonpublic sessions shail be kept and the record of all
actions shall be promptly made avaitable for public inspection, except as provided in this section. Minutes and
declsions reached In nanpublic sesslon shall be publicy discipsed within 72 hours of the meeting, unless, by
recorded vote of 2/3 of the members present, taken in public sesstan, it Is determined that giw s=nee of the

information lkely weuld affect adversely the reputalion of any person other than.a mernbier of this bodid,
or remdsr the moposed actlon oF the board: ineftzchiey, or pertain do Togeism. I the event of stigh
drcumstances, Information may be withheld until, in the opirion:of & majerity of members, the et
circuenstances no longer aoply.

Motion to leave nonpublic session and return to public session by _D'Angeln seconded by
_Buickley
Motlon: _ 5 INFAVOR/ _(Q OPPOSED/_O __ABSTAINED / _ () _NOT PRESENT

Turn on Cameras.

Public session reconvened at _8:36 A¥K/p.m.

Motion made to seal these minutes? If so, motion made by ___-C'aﬁ noft ;. seconded by
Qwens ., toseal foraperod of indefinile ., becauseitis determined that divuigence of
this information ilkely would... T

X Affect adversely the reputation of any person other than a member of this board

Render a proposed action ineffective
Pettalns to preparation or carrying out of actlons regarding terrorism

Roll Call Vote to seal minutes: Trask ®© N A NP
Cannon @ N A NP
Buckley ) N A NP
D'Angelo v N A NP
Owens @ N A NP
Motionn 5 INFAVOR/ _0 opposen/__0 ABSTAINED/ _0 NOTPRESENTY

These minutes recorded by: _ _[_)Bbraw__H- Doda —
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Town of Chester
Board of Selectmen Meeting
Thursday, August 17", 2017

Munricipal Complex
Approved Minutes

1 Preliminaries

Call the Meeting to Order
Roll Call
Pledge of Alleglance
Chalrman's Addltions and Deletions
Publlc Comment
Approval of Minutes
Items for Signature
Reappointment to ZBA
Public Heatlng on SB38
Spring Hill Farm
Police Department Requests
Roundtable
Non-Public Sesslons
Adjournment

1.1 Colf to Order

Chalrman Trask called this meeting of the Town of Chester Board of Selectmen to order at 7:00pm,
1.2 Rofl calf

Selectmen Drisent;
Jack Cenran (remotely by telephone, due to physical inahifity to attend)
Steve D'angelo
Jeremy Owens
Dick Trask

Selectmen absent;
Cass Buckley

Members of the Publlc present, at various times,
Aaron Berube, Police Chlef
Diane Garrow, Town Counsel
Stephen Landau
Cindy LeBlanc
Rich LeBlanc
Charlotte Lister
Deb Munson
Chuck Myette
Nancy Myette
Baron Richardson
Kevin Scott, ZBA
will Sable, Sergeant, Police Department
Angela Sweet
Jay Sweet
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Penny Witliams, Tri-Tawn Times
And other persons :.nkegiwn to the Recording Secretary

13 Pledge of Alleglanice

Chairman Trask led the attendees In the Pladge of Alleglance,

1.4 Chairman’s A s ax and Deletions

Chairman Trask added one non-public sesslon on Publlc Employees.

1.5  public Comments

As no Members of the Public wished ta be heard, Public Comment was closed at 7:02pm.
II. Old Businass

2.1+ Approval of Minules

An approval Jheet for the previous week’s meeting minutes is In the siglature fokien Chalrman Trask
urged all meiikurs to read the minutes and indicate thelr approval, as thay sre faling behind.

22 Items for Slgnature

Chairman Trask urged all members to review and sign Items In the Slgnature Folder,

I1IL. New Business

21 Appointment to ZBA — Kevin Scott

Kevin Scott appeared before the Selectmen tc be reappointed to the Zoning Board of Adjustment.

M Soett has iaeen pn fhe ZBA for 14 years, and cufrenty serves as its Vice-Chalrman. Hls term explred
in 2015, sierunan DAngelo noted the impoasgnce of having all appointed Board members current In
theif £ rms especially when thelr responsibiities irciuded lagal matters.

Selectisan D'Angelo moved to resppointed Kevin Scolt asa regular member of the ZBAfor a
ihrec year term to expire ont May 217, 2020; Selectman Owens seconded the motion. The
vore was four in tavor with Selectman. Buckley absent; motion carned.

Mr. Scatt departed the meeting at 7:06pm.

3.2 Non-Meeting with Counsel

The Selectmen went into a non-meeting with Tawn Counsel Gorrow at 7:06pm; the meeting room was
re-opened at 7:46pm.

Chairman Trask moved that the Selectman authorize Selectman D'Angelo to work with
Attorney Bennett on a situation of pending litigation; Selectrian Owens seconded the
motion. The yote was four in favor with Selectman Buckley absent; motion cartied.

33 Public Hearing — Acceptance of State Surplus Funds for Highway
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Selectman D’Angelo moved to open the Public Hearing on accepting state surplus funds
under SB38; Selectman Owens seconded the motion. The vote was four in favor with
Selactman Buckley absent; motion carried.

Vice-Chairman Cannon asked that It be clarifled that these funds must only be used an new, presently
unfunded highway projects.

No Members of the Public wished to speak; the Public Hearing will remain open until the end of tonight's
publlc session.

3.4 Spring HIll Farm — Jay Sweet
Jay and Angela Sweet appeared before the Selectmen to discuss their tenancy at Spring Hill Farm.

Mr. Sweet stated that they had received 2 letter on July 44 informing them that the Selectmen were not
‘Gaifig 16 renew iher lease; which expires on August 31" He asked wh the Selecimen had net spoken

with him fikst, or the trusiees, and why they hiad not been glen more notite: Chairman Trask stated that

the Selectinen did not plan to- rent out the Farmhouse any Ionger and that they had atteripled Wy /233
miich notice as possible - two months, which was twice the legal requirement of 30 dav:,

Mr. Sweet asked for a reason behind the plan to no longer rent; Selectman D'Angelo stated that the
Town's taxpayers had put <$138K Into'the property wver the wars, and have ducded to pat Sy property
on.had while thoy deeide.on future plans. Charinan Task stated f.dt e farmhodse yedld most ess tp
mirtain if there wers no-tenants in it He addded that thie Selertmeir lad been asking the Trustees for

various documents to do with the farm far over a yeae With no sLceess; too much . timé and mesey was:

being spent. This meeting was an opportunlty for the Sweets to praduce information that would allow
the Selectmen to reconsider thelr decislon,

Mr. Sweet stated that he had a Ferm Management Plan that he wished to read aloud from; when
Chairman Trask asked to look at it, Mr Sweet refused, stating that only if his lease were renewed that
he'd let the Selectmen look at it. He added that the Board of Selectmen needed to come to their senses,

Mr. Sweet thanked the residents of Chester for their care and concern; he and Mrs. Sweet departed the
meeting at B:02pm.

35  Police Depaitment Requests — Police Chief Aaron Berubs
Police Chief Aaron Barube appeared before the Selectmen to discuss a number of items.

He has found that his opportunity to make save money on purchases for the Pollce Department Is limited
due to the Town's method of payment. If he were to have a purchasing card, he would ke able to shop
for the best price and save meney, Vice-Chalrman Cannon would llke to see this card only used in an
emergency, or If na other reasonable forms of payment are possible; Police Chlef Barube agreed,

Selectman Owens moved to provide Police Chief Berube with a Purchasing Card with a
spending limit of $2,500; Vice-Chairman Cannot seconded the motion. The vote was four in
favor with Selectman Buckley absent; motion carried.

Police Chief Berube alsa spoke about the need for a firing range. The Police Department has had to
move thair auahficatun sessions from the Chester Rord & Gun Club to Frem ot Hue:to the feed to case
the cntre raoge at those tims. He as identified an 12-3.7: percel of ‘lewn-nwizd 1amd by the salr <hed
that would be Idenl o the conctrystior of a 100 x 1564 12° high 3-wr kerm firg rEnge that weuld
allow for non-static training, both night and day. As there ais fier For-& Gl Jubs 0 the aren, the
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sound should not be an Issue. Road Agent Oleson and some Town vendors have volunteered thelr time,
equlptme:t, and/or materials at no cost to the Town. The property would be gated and posted at al!
times; some funds would be needed to create signage.

Chairman Trask moved to altow the Paolice Depattment to proceed with the firing range
project; Selectinan D’Angelo seconded the motion. The vote was four in faver with

Sefectman Buckley absent; motion carrled.

At Tuesday's Highway Safety Comvalttee meeting, the parking lot in front of the Chester General Store,
which is Town-owned lani, was. discussed, Cars park along the fence, and when dellvery trucks are
onste, It s Impessible for an gmergency vehicle to atess, There is scme consideratie: to creating a fire
&rig along the building. The Selectmen will be consulted for thelr approval when a plan is In place.

IV. Selectimen’s Business
4.1 Roundtable

Chairman Trask:

. Malntenance Supervisar Amato has requested that the Town rent a cart for use during Town Faik
This allows partcipants and thelr equlpmznt, as well as guests, to be driven on and off the field
without subjrcupg it ta excessive veicle waffic. This can be driven by any Town
employegfoffidal, Selectman Owens movet that the Town tent s Sunbelt §-passenger
cart for the weekend of Town Fair at a cost Gf $525; Saelectman D'Angelo seconded
the motion. The vote was four in fayor with Sclectman Buckley absent; motion
carried. '

. Town Clerk Newnan has provided a contract from Invoice Cloud, a provider that works with her
new software (Avatar) for online tax payments. “This contract has been reviewed and approved
by the Towr's Treasurer as well as Town Counsel Gorrows Chaifmhan Trask wdl sigh

. Town Clsrk Newnan has suggested adding a $5 fee 10 mofor veltne sngisirations, with the
Jpraceeds going.to transportation Imptovemants. The Selectmen should pordes this ‘guestion and
be prepared to discuss ¢ ag o later date It would reed to be on the Warrant at next year's Town
Meeting biefors it cauls be implementad.

Selectman Owens.

. Nothing to report.
Calpriman Dingety
.. At thie Highway Safely Comniitee meefing this week, it was reported that the Flre Department

hizs diffictiity axiting the Fire Station during drop off and pick up times at Chester Academy due to
the hign volyme of traffic, Read Agent. Qleson. has regelved DOT approval to ppen up and
Enprove & currently. Wiorked road to be used as a secondary access road; this will be put Inta the
¢l Thery sas alsc some tatk zbout striping Murphy Drive for turn tanes and/or Instaliing a

Pollce detail.

Vice-Chafrman Cannen.
- Nothing to report.

33 Public Hearing — Acceptance of State Surplus Funds for Highway, Redux
Chalrman Trask asked for comments on the Public Hearlng, but none were forthcoming.

Selectman D‘Angelo moved to close the Public Hearing on accepting state surplus funds
under SB38; Selectman Owens seconded the motion. The vote was four in favor with
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Selectman Buckley absent; motion carried,

Selectman D’Angelo moved to accept the $122,044.18 of state surplus funds under SB38;
Selectman Owens seconded the motion. The vote was four in favor with Selectman Buckley

absent; motion carried.
4.2 Non-Publle xzreo0s

Selectman D’Angelo moved that the Board go into non-public session under RSA 91-A;3 II
(a) Public Employees; Selectman Owens seconded the motion. The vote was four in favor
with Selectman Bucklay absent; motion carrled.

The meeting room was closed at 8;30pm,

‘The meeting ronm was re-opened at B:44pm.

Selectman D’Angelo moved that the Beard come out of non=public session; Selectman Owens
seconded the motion. The vote was four in favor with Selectman Buckley absent; motion

carried.

Selactman D'Angelo moved that the minutes to the non-publlc session on Public Employees
be sealed for an indefinite period; Selectman Owens seconded the motion. The vote was
four in favor with Selectman Buckley absent; motlon carried.

v, Adjournment
The next regularly scheduled meeting of the Board of Setectmen wiit be Thursday, August 24%, 2017,

Selectman D'Angelo moved to adjourn the meeting; Selectman Owens seconded the motion.
The vote was four in favor with Selectman Buckley absant; maotion carried.

The meeting was adjoutned at 8;46pm.

Respectfully Submitted,

Debra H. Doda
Recording Secretary
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Town of Chester
Board of Selectmen Meeting
Thursday, August 24, 2017

Municipal Complex
Approved Minutes

1 Preliminaries

Call the Meeting to Order
Roll Call
Pledge of Allegiance
Chairman’s Addltions and Deletlons
Public Comment
Approval of Minutes
Items far Signature
Spring HIll Farm Trustees
Roundtable
Non-Publlc Sessions
Adjournment

1.1 Call to Order

Chalrman Trask called this meeting of the Town of Chester Board of Selectmen to order at 7:04pm.
1.2 Roll Cali

Selectmen present:
Cass Bughsy:
Jack € anmun (remotely by telephone, due to physical ihabillty to attend)
Steve D'Angele
Dick Trask

Selectmen absent:
Jeremy Owens

Members of the Public present, at various tImes:
Aaron Berube, Police Chief
Ted Broadwater
Brenda Gallottl Holland
Jercme Gasel
Stephen Landau
Cindy LeBlanc
Rich LeBlanc, Spring Hill Farm Trustee
Charlotte Lister
Thomas Masland, Attorney for Spring Hill Farm Trustees
Deb Munsan
Chuck Myette, Spring Hilf Farm Trustee
MNancy Myette
Bob Pepper
Molly Quaiters
T1 Qualters
Darrell Quinn
Baron Richardson
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Brian Sulllvan

Angela Sweet

Jay Sweet

Penny-Wiillams, Tr-Town Times

And other persons ankitown to the Recording Secretary

1.3 Pledge of Allegiance

Chairmar Trask ied the attendees in the Pledge of Alleglance.

1.4 Chairman’s A+ .5 and Deletions

Chalrman Trask added one non-pubtic sesslon, with the Spring HIl) Farm Trustees, on Reputatfon.

15 Publlc Comments

Public Comment will be pastponed untll the end of the appointment with the Spring HIll Farm Board of
Trustees In the hopes that questions people may have will be answered beforehand.

II. Old Business
2.1 Approval of Minutes

An approval sheet for the previous week's meeting minutes Is In the signature folder.

2.2 Items for Signature

Chairman Trask urged all members to review and sign ltems in the Signature Folder.
111,  New Business
3.1 Spring HI Farm Trustees

Mr. LeBlanc and Mr. Myette of the Spring Hill Farm Board of Trustees appeared before the Selectmen with
Atorney Thomas Masland of Ransmeler & Spaliman,

stbarmizy Masland stated that he was the attorney whg nad drawrs up the original trust and censervation
st with Miss Church in the 1990s, i that ka had handled her estate when she passed in 2001.
He noted that the donor's Intent is paramount with a charitab!s trust. He 2'so claitfled that fhe Teusts
recent designation as a 501{c)(3) organization was merely a clarification with the IRS that the trust was a
tax exempt charitable trust which could receive grants and donations; not every charitable trust is tax
exempt. He had confirmed this In a meeting with Terry Knowles of the Attorney General’s office today.

Attemey Masland stated that an agreement had bean made between the th=o Board of Selzctroen and
“$iss Church that she would donate her property ‘o the Town, subject to a iife estate, a trust, and an
sasement belng placed on the fand. The Town ‘e to arient ths gift at Towr Meating 1985
sm-4ingham County Conservatiun District holds the easement, the Town holds the real estate, and the
Trust was created to finance (ke farm, Upon her death in 2001, her will confirmed her desire to maintaln
the property as a working farm and that the Trust would finance its malntenance,

Vice-Chalrman Cannon interjected that the plan that the Trust would finance the maintenance of the farm
was good in theory, but it was not daabie; that is why the Town had taken over the malntenance of the

buildings.
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Mr. Myette agreed that there are costs to maintalning the property, but noted that fundlng reguests have
seen made via Warrant Articles In order that the taxpayers may decide whether ar not to grant them.
Volunteer laber has been uUtillzed, a5 well as donatlons. The Selectmen have indicated that they do not
wish to run the farm, and that Is why the Board of Trustees is doing It; they are happy to continue
managing the Farm as a Town asset and cartying out the Tawn's wishes, He added that they have a
Aduclary responsibllity to manage the Trust's funds and tc ensure that they are only spent on benefiting
the farm, not anyone personally, including the Trustees,

Chairman Trask noted that the Trust document does not require that the farmhouse have a tenant, only
that it may; Attorney Masiand replied that having a tenant was Miss Church’s Intent. He descrlbed the
sltuation as a ‘three legged stool’ with the Sefectmen, Trustees, and Tenants all working together
cooperatively. Chairman Trask also noted that section 3.2 of the Trust document indlcates that the Board
of Trustees may manage the farm if the BOS and the Conservation Commission so desire, aut that it is
not a requirement; Attorney Masland agreed.

There was some discussion about whether or not a member of the Board of Selectmen may also serve as
a Trustee; no decision was reached,

The Selectmen wauld like to see the Trustees expand thelr Ideas and solict participation from the
community in order that the property can perform as a working farm and produce revenue. Mr. Myette
noted that he had provided a fist of potential revenue sources and @ Management Plan to the Selectrnen,
and encouraged farmers, potential stakeholders, and any community members with new ldeas to join the
Trustees and Selectmen in a charrette to advance this effort.

Mr, Myette stated that the Trust has been maintained for over 20 years. In that time period they and

various tenants have worked on the sustalnability of the property by opening up and maintalning flelds,
tralls, wells, and bridges; they have repalred barn floors and the farmhouse with donatlons and volunteer
labor; they have Installed a high tunnel and water lines, planted crops, and have became certified
organic. They believe that the Sweet famlly Is hardworking and entrepreneurlal, and that they care about

improving the farm.

Chairman Trask noted that the Selectmen had received a letter via email today from Terry Knowles which
stated that the Attorney General’s office had been told that the Town was evicting the current tenant and
planning to ‘close down the property’ entirely and ‘discontinue any further use’ of it. He stated
emphatically that this was not the truth; the Town s not evicting the current tepant, but plans not to
renew his lease when it expires. The Town also does not plan to close the property and discontinue any
use of it. He asked Attorney Masland if he knew how Ms. Knowles had gotten this false impresslon, but

no answer was forthcoming.

Selectthan D'Angelo moved that the Board go into non-public session under RSA 91-A:3 IT
{c} Reputation; Selectman Buckley seconded the motion, The vote was four in favor with
Selectman Owens absent; motion carried.

The meeting room was closed at 7:49pm.,

The meeting room was re-opened at 8:08pm.

Selectman Cannon moved that the Board come out of non-public session; Selectman
D'Angelo seconded the motion. The vote was four In favor with Selectman Owens absent;

motion carried.

Selectman Cannen moved that the minutes to the first non-public session, on Reputation, be
sealed for an indefinite period; Sefectman D'Angalo secended the motion. The vote was four

ot
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in favor with Selectman Owens absent; motion carried.

Selectman D'Angelo asked Mr, Myette to prepare an agenda for a joint meeting of the Selectmen and the
SHF Trustees, and to Invite interested volunteers to attend. Mr. LeBlanc added that although both the
Selectmen and the Trustees continue to have Issues, they now better understand each ather and wish to

work together.

Chalrman Trask invited members of the public In attendance to speak; each person shouid limit him or
herself to two minutes.

Selectman Cannon is concerned that social media is being used In a disturbing fashion, with posters
commenting with rhetoric that they would never use in person. He suggested that Instead of Bob Pepper
calling for a racall, he should slgn up ta run fer Selectman next year and see what changes he can make
In Town. He is disappolnted that Charlotte Lister, as & former Selectman and State Rep, Is cialming that
the Selectmen are having a ‘power grab’. And he is concerned that ‘Joe Alan’ s urging people to go
outside of the RSAs and ather state laws that govern the Saiectmen and instead file a daim with the
Town's Insurance carrier. Al this is strengthening his oplnion that the decislon that the Selectmen has

made Is the correct one,

Cindy LeBlanc stated that she was formerly on the Spring Hill Farm Board of Trustees, and had
voluntaered time and money at that time to support the Farm. She Is wllling to volunteer in order that it
can remaln a working farm, and urged others to do the same.

Baron Richardscn stated that soclal medla Is a double edged sword: he used it to urge residents to attend
tonight's meeting, which he belleves is positive. He stated that a farm is not a farm without 3 farmer, and
that the Sweet famlly loves the farm and is accomplishing their goals. He would like all groups Involved
to come to an agreement, and (s willing to volunteern

Molly Qualters agreed that sodal media can be a positive force, as it helped her family find thelr lost dog
this week. She does not believe that the Sweet family should be ‘punished’ because of nagative
comments made by others. She would like the Selectmen and Trustees to work together to find a

solution,

Brerda Galothi Hollar d balicvss that the Swidets have Jor2 an sucsllent Job. The fact that the Sweets
hava chidran e the yoonger geraratian o be expiresd to feiping. Today s August 24%, and the
Sweets need 1o be aut by Septembar 1%, She stated that a petition to renew the lease had been glven to
the Selectmen with 100 signatures and asked where that stood.

Ted Broadwater stated that he dislikes the adversarlal tone and encouraged cooperation and
communication. The Sweet family has made their home tn Chester, and the cost of educating their
children should not be an issue. He asked that the Selectmen consider what the additional costs would
be for securlty, insurance, and maintenance should the Farmhouse become vacant, and added that the
$10,200 that the Sweets pay In rent should also be factared In. Mr. Broadwater provided a written
statement which will be appended to the end of these minutes when printed.

Deb Munson stated that she was the one whao had started the petition on social media, without any intent
to be negative; she was merely seeking public input. She believes that social media Is a valuable
communication tool for those who cannot attend meetings or watch them on video. Selectman D’Angelo
suggested that residents who need information on Town business call the Selectmen’s Office rather than
relying an social media to get their information. Mr. teBlanc encouraged people to watch meetings on
the Cable TV Station, either live or cn demand, Selectman D'Angelo stated that Mr. LeBlanc and Mr.
Castricone had done an excellent job on the Cable TV Station.

LRARS
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Chairman Trask stated that it had not been his Intent to stifle public comment at last week's meeting; he
knew that the subject of Spring Hill Farm was on tonight's agenda as well, and that people would have 2
chance to speak then. He added that various people had contacted him and that he had met some

person; he Is always accessible,

Mrs. Galottl Holland spoke agaln, asking for an answer to her question about the status of the Sweet's
lease. Chairman Trask replied that there were no motions on the table at the moment.

Mrs, LeBlanc spoke again, thanking the Sweet family for gieaning up the Spring Hill Farm property, She
noted that previous tenants had ‘trashed’ It and that the Sweets had worked to Improve its conditien.

Mr. Richardson spoke again, and made a motion that the Selectmen renew the Sweet family's lease;
many voices in the public secohded the motlon,

Mrs. Qualtérs spoke again, asking !f the Selectrmen were golng to make a simllar motfon, Selectman
D'Angelo stated that there were no plans to do so at this polnt In time. )

Mr, Leblanc, Mr. Myette, and Attorney Masland departed the meeting at 8:34pm.
V. Selectmen’s Business
4.1 Roundltable

Chairman Trask:
. Nathing to report.

Selectman Buckiay:
* Nething to repart.

Selectman DAngeio.
. Nothing to report,

Vice-Chairman Cannon’
. Nothing to report,

42 Non-Public Sessions
Selectman D’'Angelo moved that the Board go into hon-public session under RSA 91-A:3 1I

{(2) Public Employees and (e) Pending Litigation; Selactman Buckley seconded the motion.
The vote was four in faver with Selectman Owens absent; mation carried,

The meeting room was dosed at 8:35pm.

Police Chlef Berube entered the meeting room at 8:37pm.

Vice-Chairman Cannon rang off at 8:51pm,

The meeting room was re-opened at 9:10pm. Police Chief Berube departed the meeting at this time.
Chairman Trask moved that the Board come out of non-public session; Selectman Buckley

seconded the motion. The vote was three in favor with Vice-Chairman Cannon and
Selectian Owens absent; motion carried.



Town of Chester — Board of Selectmen's Maeting = August 24", 2017

Chairman Trask moved that the minutes to the second non-public session, on Pending
Litigation, be sealed for an indefinlte period; Selectman Buckley seconded the motion. The
vota was three in favor with Vice-Chairman Cannon and Selectman Owens absent; motion

carried,

Chairman Trask moved that the minutes to the third non-public session, on Public
Employees, be sealed for an Indefinite periog; Selectman Buckley seconded the motion, The
vote was three in favor with Vice-Chairman Cannon and Selectman Owens absent; motion
carried.

Chairman Trask moved that the minutes to the fourth non-public session, on Public
Employees, be sealed for an indefinite period; Selectman Buckley seconded the motion. The
vote was thre in favor with Vice-Chairman Cannon and Selectman Owens absent; motion

carried.
Chairman Trask moved that the minutes to the fifth non-public sessian, on Public Employees,

be sealed for an indefinite period; Selectman Buckley seconded the motion, The vote was
three In favor with Vice~-Chairman Cannon and Selectman Owens absent; motion carrled.

V. Adjournment

The next regularly scheduled meeting of the Board of Selectmen will be Thursday, August 31%, 2017,
Selectman Buckley moved to adjourn the meeting; Selectman D’Angelo seconded the
motion. The vote was three In favor with Vice-Chairman Cannon and Selectiman Qwens

absent; motion carried.

The meeting was adjourned at 9:12pm.
Respectfully Submitted,

Debra H. Doda
Recarding Secretary
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Town of Chester
Meeting between Dick Trask and Jay Sweet
Friday, August 25, 2017
Municipal Complex
Minutes

Mr, Sweet nad requesisd 3 mestig wih Chamiah Trask afier emaling a copy of ts “Spring Hill Farm.
Management Plan”. He ityed fhat theiest he wouldnt sigsy It Lo:Chairmap Trask or tae Boord of

Selgetmen dusiig the ‘meing of August o 2087 was beoavss It wasn't finished and the Tristees
hadn't seen nor approved it,

Mr. Sweet stated that the Farm Management Plan contained a history of and storles about Spring Hill
Farm, Its Background, and his plans for the Farm. He stated that e had Been &t the Farm sany tres In
the 805 whi.e a teer visiting hls cousin Miss Church, S5hé did riot have & jot uf money and lved on @
shoestring budget. The praperty has many [ssues and much reeded to he fiyed. He s nots full time
farmer, and that was never hls plan; he believes that his full time job allows him to put money into the
Farm without taking from the Trust. Selectman Buckley apparently beileves that the tenant should be a

full ime farmer.

He and Mrs. Sweet had no Idea that the lease would not be renewed; they did not create the petition.
(Chuir-jan Trask is of the ophmen that Mr. Myette o o mavogaste to create an iriternet camypargii sppinst
the Beord of Selectmen.) They enjoy living In Cliaster arvi do tok wish to move, Thelr children s the
schools. He didn’t reallze he had to ‘sell’ himself to the Board; he thought that his agreement was with
the Trustees, not the Selectmen. He would ke to be given a reason why the Selectmen are rot
renewing hls lease.

Chalrman Trask reiterated that the Selectmen betleve the Farm needs to produce revenue and also that
the Town should not be landlords, He Is In favor of efficient, effective, and transparent government; he
belleves that the Farm is not operating this way, The Selectmen have no ldea what Is planted, nor do
thay see any educational comiparignts taking place, He wguired. what the farin was oraducing; Mr.. Sweet
provided a map. Chelrman Trask asked about the hay yield; Mr Sweet was reJdtant to say, but steted
that he expected 50-75 bales per acre. He estimated fhat ke et 1000 last year and.sold soms’

Chalrman Trask also noted that the Selectmen have discussed separating the lease of the farmhouse from
the remainder of the property; Mr. Sweet does not Ikke that Idea, as he ‘needs all of the hay’ for his
horses,

Chairman Trask stated that the Trust should be providing assistance to My Sweet, as he cannot be
expected to farm all 400 acres by himself; Mr. Sweet daes not want the Rockingham County Jall workers

on the property.

Chairman Trask stated that a video had been created In 1596, when the Spring Hill Farm property had
first Geen discussed; many things had been promised, and none delivered.

The meeting concluded at 3:25pm.
Respectfully Submitted,

Debra H. Doda
Recording Secretary
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